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th30, ngay 27 - 04 -2012

08h00 - 08h30: Dai bidu vd cd dOng dOn ddng hi vdo danh sdch va nhOn tdi l iQu bd sung

08h30 - 08h45: Gi6i thiOu vd tidn hdnh cac tht tuc dd dlr didu kiOn ti0n hanh Dai hOi.

08h45 - 09h00: Tuy0n bd khai mac vd bao cao hoat dQng cfia HOi Ddng Quln Tri COng W 2011.

09h30 - 09h15: Biio c6o KQKD nlm 2011 va k0'hoach nlm 2012cta Gi6m ddc COng ty.

09h15 - 09h30: Bao ci{o hoat dQng clta Ban Kidm Sorit COng ty vd k01 qul kidm todn nim 2011.
09h30 - 09h45: Bao cdo:

Phuong iin chi tri cd tfic ndm 2011, k6' ho4ch phAn phdi loi nhuan 2012;
Td tr' inh phAn phO'i lQi nhuan nlm 2011;
Td trinh thil lao HDQT & Ban Kidm soilt ndm 2011;

09h45 - 10h15: '*. l:,lnnh 
lv quvdn HDQT lqla chsn c.ns tv kidm todn ndm 2012'

Phuong dn chi trl cd tuc ndm 2011, k6'hoach phdn phdi tgi nhuan 2012;
To tr' inh phdn phO'i lgi nhufln ndm 2011;
To trjnh thir lao HDQT & Ban Kidm sodt nlm 2011;
To trinh iry quydn HDQT l{a chgn COng ty kidm toiln ndm 2012;

10h15 - 10h30: Biio cao tiCh dg tridn khai dg an n0ng cOp vd sfia chfra Khdch san.

10h30 - 10h45: ThOng qua vd bidu quyOt cdc to trinh

10h45 - 11h00: Nghi gi l i  lao

11h00 - 11h30: - ThOng qua bi6n bln Dai HQi
11h30 - 11h45: - ThOng qua nghi quyOl Dai hQi.

KET THUC CHUONG TRINH
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SAIGON HOTET CORP.

THU wldl rHAM DU
0$ HOt s0r,rc cd o0ruc THUdNG NIEN NAM rAl cHfruH zorr

Kinh qfti: Ong/ga :
Mi s0 cd OOng :
S0'lugng cd phdn s0 hitu

HQi Ddng Quln Tri C0ng ty Cf nhdn Khfch san Sli Gdn tr0n trqng kinh moi aui cd
dons dOn tham du: Dfl HOl sdrue cd o0nc THUdNG NIEN NAM rAl ctrfr,rn zM1.

Thoi gian : 08930 - Thf sdu, ngiy 27 thiing 04 ndm Z01Z
Dia didm : L0u 10, Phong Emperor - Khdch san Sdi Gon

41-47 DOng Du, phuong BOn Nghe QuAn 1, Tp. Hd Chi Minh

Tai liOu Dai hOi: Dd duOc ddng ttri trOn website c0a COng ty, Aui cd dOng vui long trgy c4p
website SGH tai dia chi: www.saigonhotel.com.vn.

Dd c0ng tdc chudn bi Dai hQi, d6n ti6p cd dOng dugc chu ddo, aW cd dong vui ldns
xdc nhQn viec ddng hi tham dU Dai hQi qua diQn thoai, thu hoac email v0' dia chi sau: Bd Biri
Thi Li6u diQn tho4i: 38299734 - 0903632635 hoac bthilieu@gmail.com tru6c 16h00; ngay
25t04t2012.

Ar,ni cd dOng tham dU DAi hQi vui ldng mang theo thu moi, gia'y CMND hoic h0 chieu.
Trgdng hOp ity quydn cho nguoi khiic tham dU Dai hQi, Q$i cd dong thgc hien iry qgydn theo
m6u vi g0i vd dia chi trOn bl thu gdi kem.

Rd't mong Ong/Ba tham dU Od Oai Hqi thanh cong tdt dep.

Trdn trgng kfnh chio.

Tp Hd Chf Minh, ngitylo thang h ndm 2012

Tii li€u 0inh kem:
- Ndi dung chrdng trlnh Dai h1i
- Thx mdi/ gi{y iy quydn tham d( DH0C0

IM. H0i D0'nq 0ufrn Tr!
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N gay_____thiln g_n dm 201 2
Nguoi nh4n iry quydn

Ngay _thiing n dm 2012
Ngudi liy quydn

Ghi chu: 1), NCI ngrJdi 0y quydn hoac ngudi'nhan iry quydn la td chric thi phli co chf ki c0a dai dien phdp
luflt vd dong dAu cfia td chuc nay.

2). Xin vui long giti giay iry quydn vd Ban Td chuc Dai Hoi truoc 16g00 ngay 2s104t2012.

GIAY UY OUYEN
ham d{ Dai hOi Odng cd dOng thrrdng niOn nim tdi chinh 2011"

- TOn td chuc ho{c cri nhdn:
- Dia chi :
- Md sd chung khoiin hoac CMND: ...................
- S0 cd phi6u ndm giff

Nay iy quyen cho 0l trong 07 thdnh vien HQi Ddng Quin Tri c6 tOn sau dOy:

1.0.1C Ngqc Cd -  Cht  T ich HDQT

2. 0. Trrtong Thanh Chdu - P.Chir tich HDQT

3. BA VO Nggc Xudn - Thdnh vi€n HDQT

4. 0. Trf,'n Huy Thing - Thanh viOn HDQT

5.0. Nguy0n Van Tdn - Thanh vi0n HDQT

6. Bd Nguy6n Nggc Lan - Thdnh vi0n HDQT

7. Ba BUi Thi LiOu - Thdnh vi0n HDQT

8.Ong/Bi.  ; . . . . . . . . r .r

- Thay mat tOi tham dU Dai HOi Ddng cd dOng thudng niOn nim tai chfnh 2011 dugc td
chtic vdo hlc 8h30, thrl sau ngiry 27 thiing 04 n[m 2012 tai ldu 10 Khdch san Sdi Gdn, sd 41 - 4T
D0ng Du, Phudng BOh Nghe Qufln 1, Tp. Hd Chi Minh.

- 0ng/Ba co tOn trOn duOc 0y quydn thay m4t tOi bidu quy61 v6'ta't ca nhiing vdn dd trong
Dai HOi.TOi hodn todn chiu trfch nhiQm vd sU lry nhiOm ndy.

Xin Cam on
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HOl 00ruc c0 o0rrlc THUdNG NIEN NAM rAt cHirrrH 2011

V/v: PhAn phA-i Ui nhuQn nam 2011

Cin cu Nghi quy01 c0a Dai hQi ddng cd dOng nam tai chinh 2010.

can cu Quy chd hoat dOng cira HDQT c0a cOng ty cd phdn Khach s4n sai Gdn

can cu vdo didu l0 td chtlc va ho4t dOng cOng ty cd phdn Khach san sai Gon.

Cin ctr vao b6o c6o thUc hiOn k0' hoach kinh doanh ndm 201 1 va bao cao kidm toen tai chinh ndm
tdi chinh 2011 clra C0ng ty kidm toiin UHY.

HOi Ddng Quln Tri COng ty Cd phdn Khach s4n Sai Gon kinh trinh Dai hOi ddng cd dong xem x6t va
quy0i dinh vigc phdn phdi loi nhuan c0a cOng ty n5m tai chfnh 201 1 nhu sau:

STT Chi tieu Sd tidn

1 Loi nhuan con lai sau khi nQp thue'TNDN 9.536.110,701d

2 Chi phi hoat dOng HDQT, BKS 238.402.768d

3 Khen thuOng vugt kd hoach 5% lli sau thud 476.805.535d

4 Trich qu! Ph0c Lgi 5% sau thu0' 476.805.535d

5 Dd nghi chia cd ttc (20%N6n didu t0) (2.000d/1cp) 3.532.600.000d

6 LOi nhuan con lai chua ph0n phdi 4.811.496,863d

Trdn trgng kinh trjnh Dai hOi cd OOng thOng qua.

HOr odrue ouAN TRI
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I DONG cO u0nc THUdNG NIEN NAM rAI cHiIrIH 2011

V/v:0y quydn lua chon don v! kidm toan ndm 2012

Cdn ctl vdo luft Doanh nghiOp drt0c Qudc hQi nu6c COng hoa xd hOi chlr nghTa Viet nam thong
qua ngdy 2911112005,

Cdn cu vao didu l0 C0ng ty Cd phdn Khdch san Sai Gon.

Cdn cu vio tinh hinh kinh doanh c0a C0ng ty

Khh thffi D?i hii,

HQi D6ng Quin Tri kinh trinh Dai hOi ddng cd dOng fiy quydn cho Hoi Ddng Quin Tri tga chgn ddn vi

kidm toan c0ng ty trong nim 2012trong sdciic cOng ty kidm toan ddqc bO tai chinh va tly ban chrlng

khoan Nha nUdc chdp nhdn.

Trdn trong kinh trinh D4i hQi cd d0ng th0ng qua.

HOr odrue ouAN TRI
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Thanh phd Hd Chf Minh, ngey t0 thdng 04 ndm 2012

sAo cAo c0n Hsor cONG Ty cd pHAru KHncH sAN sAt coN
Trinh D4i HOi Ddng GdOOng thudng niOn ndm tdi chfnh 2011

"Vd hoat dQng qudn ff va k{t qud kinh doanh ndm 2011,
Phfldng h1dng nhi1m vu vd ciic chitieu k{hoach kinh doanh ndm 2012"

Thay m4t HOi Ddng Qutrn Tri COng ty Cd phdn Khdch san Sai'Gon, trudc tien xin cam dn

todn thd Auni cd dOng dd ddnh it thdi gian qr,nf bdu cla minh v0' ddy tham dU Dai Hgi Ddng Cd

DOng. Ti6p theo xin b6o cdo t6i Dai HOi vd t' inh hinh hoat dQng c[ng nhu viQc chi d4o gi6m silt

clra HDQT ddi vdi Ban Gidm Ddc C0ng ty trong nim 2011, viOc tridn khai hoat dqng kinh doanh

2011 va phuong hudng chi dao hoat d0ng sin xudl kinh doanh trong ndm 2012.

1. Tinh hinh hoat dQng kinh doanh ndm 2011:

Trong nlm qua, HQi Ddng Quin Tri c0ng dd t4p trung ch? dao, giam sdt kip thdi n6 trg

hoat dOng cira Ban diO'u hanh thOng qua viQc ban hanh cac quy01 dinh li6n quan d€h hoat dOng

kinh doanh vd td chrlc nhdn sU cla C0ng ty phir hgp vdi tiOu chudn khiich san, kOt qul dat duoc

trong ndm 2011 nhu sau:

- Doanh thu thgc hign : 26.747.294.481 ddng, dat 101%

ting 1 .45% so cung ky nim 2010.

- Lgi nhuan trudc thuO' :12.697.350.863 ddng, vugt 1g.37o/o so v6i k0'hoach ndm vd

ting 16.3% so cDng ky nim 2010.

- LOi nhu4n sau thuO : 10.501 .527.712 ddng, vugt 25.02% so vdi k0- hoach ndm vd

tdng 26% so cung ky nam 2010.

- Ti l0 lfri truoc thuO' tr6n doanh thu: 47.47%, tlng 12o/o so k0' ho4ch ndm vd tdng

15% so cung $ nlm 2010.

- Lgi nhufn sau thuO' tr0n doanh thu: 39.26%, ting 24% so k0' ho4ch nim va tlng

24.4% so cung ky nlm 2010.

- Cd trlc dU ki6n phan chia: 20o/olVdn didu t9 (2.000ddng/ cd phdn)

I
so v6i k€ ho4ch nim va
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- Trich l0p kinh phi thit lao HDQT va BKS ndm 2011.2,5o/o lgi nhu4n sau thue
- G.0.P khOng phi phuc vU: 11.490.000.000d dat 38.22% trOn tdng doanh thu cao hon

mfc thgc hiOn 2010 la 4.93%.

- Lai co bAn tr0n cd phiOl la 5.399d/ 1 cd phi6u cao hdn 28% so v6i thr,rc hiQn n[m

2010 vd vuqt 27% k0'hoach nim.

- C0ng sudt phdng binh qudn dat: 69.81%

- cie phong b'inh qudn ld: 691.066VND (tudng duong 31.18USD)
- Co cAl quin l1i, didu hdnh theo tiOu chudn Saigontourist

- Co'cd'u thu nh0p cfing dfr c6 sg chuydn bi0n theo huong tich cgc
- X0y dUng va phrit tridn thudng hiQu thOng qua ciic sr; kiOn nim: 16, tel...quing ba

thddng higu rQng rdi trOn cAc mang thOng tin d4i chung.

2. Hoqt ilOng cfra HQi itOng Ouin Tr!:

HQi Ddng Quin Tri cOng ty gdm 7 thanh vi0n, trong d6 c6 4 thdnh vi6n kh6ng trgc ti6'p

didu hdnh, voi vai tro vd tr6ch nhiQm tuyQt dO'i trung thr,tc, cdn trgng vi quydn lgi cira c6c cd

dOng vd clra COng ty, td chuc thr,tc hiQn tdt cOng tiic gidm sat c0a HDQT ddi v6i Ban didu h]nh,

quan t0m kiqn todn cOng tac td chric vd dao tao ciin bQ. Trong nlm qua, HDQT de tieh hanh tdt

ci 5 phi0n hgp, qua cac phiOn hqp HQi ddng Qufrn Tri dd thlo lu?n vd thOng qua cdc nghi quyot

ch[r y0u sau:

- Th0ng qua bdo ciio k6i qui kidm dinh hiQn tr4ng kOt cA'u toa nhd 41 - 4Z D6ng Du;
- ThOng qua biio cao tinh hinh tridn khai cOng viOc ctra Ban Tu vdh - Qu&n lV dU an;
- ThOng qua don tu nhi0m thanh vien Hgi Ddng Quin Tri clra Ong Trdn Kim Long;
- Chudn y don dd cir bd sung thdnh vi6n HDQT cira Ong Nguy6n Vdn Tdn, dai dign vdn

c[ra COng ty Cd Phdn BOng Sen tai Cty Cd Phdn Khdch san Sdi Gdn, trinh cd dong bidu
quy01;

- Thdng nhdt cho tridn khai phat sinh h9 thdng PCCC dring qui dinh trong dU iin ndng

cdp vd sffa chffa Khach san Sai Gon;

- ThOng qua cdc b6o cdo t'inh hinh ngung ho4t dQng Massage;
- Uy quydn Chir tich HDQT chi dinh nha thdu uy tfn, dir ning lUc va c6 kinh nghiQm

trong goi thdu gia cd;

2/5
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- Uy quy0'n BGD lOp k6' hoach s[I dgng v4t liQu trang thiOi bi phu hgp dU to6n vd dlng

dinh dinh hudng chi0n luqc vd thi truong khilch c0a Khilch san;

- Thdng nhA't chgn hinh thric dA'u thdu h4n chd trong g6i thdu thi cong cfii t4o va n1ng

cA'p Khdch san Sai Gon;

- Th0ng qua kC'hoach nhan sU trong thoi gian slra chfra;

- ThOng qua kOl qul kinh doanh nim 201 1, k0' ho4ch kinh doanh 2012;
- Ddng f tld xuA't thu6ng vrj0t kd hoach ndm 2011 cho Ban didu hinh, mfc chi thudng

thgc hien theo Ngh! Auyet sd OqtruO-gHDCD ngdy 15/04/2011;

- MQt s0'vd'n dd khec thuQc thdm quydn HQi Ddng Qu6n Tri;

- ThOng qua tinh hlnh ddu tu chung khodn ngdn vd ddi han ma GOng ty dang s0 hitu

(tinh dOh ngay 31/0312012) nhu sau:

' Cd phi{u ngdn hAn:Cty CP XNK Khilnh HQi, Cty CP Gach men Thanh Thanh, Cty

CP Bao bi ddu thgc v4t.

. Cd phi{u ddi hAn: Ngdn hdng CP Phuong D0ng, Trudng DH Hoa Sen

' Tdng chi phr du phdng chring khodn ngfn vd dai han n[m 201i.

1.064.379.800d

Cty CP XNK Khiinh HOi : 38.S54.000d

Cty Gach Men Thanh Thanh : 38.920.000d

Cty Bao Bi Ddu ThUc vflt . 21.621.000d

Ngdn hang Phuong D0ng : 965.284.800d

. Tdng cd tuc duqc chia nim 2011: 146.b50.000d

Truong DH Hoa Sen t4m ung cd t tcT.S%:146.550.000d

pHUdrrrc nUdrrlc runtEm vu cOruc rAc cHi ono xo ruam zorz:
Chi tiOu kinh doanh 2012 cd'n ilat:

- Doanh thu : 28.200.000.000d (Bao gdm doanh thu ppv)
- Lai tir hoat dOng kinh doanh: 9.900.000.000d (Bao gdm lai PPV),(T1 le tren doanh

' thu 42.26%)
- Cd tuc dU ki0n phdn chia : 10%lv0'n didu 19

DU en ci i  tao vi n0ng cdp Kndch sgn Sii Gon2.

3/s
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Khilch san Sai Gdn dupc xay dung tit nim 1963, qua nhidu ldn sfia chiia va ndng cfl'p hQ

thdng k61 c0'u hiqn iai khOng dim bAo dd c6 thd cii tao vd ndng cdp dring chudn theo qui d!nh,

didu niy lam lnh hudng ra't l6n d0n tinh hinh kinh doanh vd phiit tridn thuong hiQu Khilch san

Sdi Gon.

HDQT clng dfr ra't cdn trgng vd cdn nhdc chqn giAi phrip tdi ur sd t4m ngirng kinh

doanh til 6-9 thang dd cli t4o vd nAng cdp khiich san, ta't cl cdc,thir tuc vd phiip lli, chgn don

vi thi61 k0, Ban tu vdn, gidm siit vd Quln lli dU en clng nhu phudng dn chgn thdu cgng da dugc

tridn khai. Tuy nhi6n, cdn cu hd so kidm dinh khio siit danh giil chd't lugng hi6n tr4ng vd khfl

ndng chiu lUc cfia toa nhd, c[ng nhu ciic quy chudn xdy dgng Vi0t Nam hign hdnh v6' tli trgng,

chA't lugng hiOn trang cfia h0 k6i cdu (dd kidm tra thqc td 2010) HDQT.thdng nha't chgn giii

phap gia cd k01 cdu truoc khi ti0h hdnh nAng cdp vd cii tao Khiich san.

HDQT c0ng dd dugc nghe phdn bilo ciio cta Ban tu vd'n Quin lV dU an vd 1Cn d0 thgc

hiQn cOng viQc bao gdm nhffng phdn viQc dd hodn thdnh:

- Thi0l kd cii tao kiOn trric va h9 thdng ki thudt giai do4n 1;
- Thiel k0'gia cd k6't cd'u theo k61 qui kidm dinh;

- Didu chinh thi01 k0'cta h0 thO'ng PCCC vd ciic hQ thO'ng k! thu4t ti6n quan theo yeu

cdu cira Sd Cinh siit PCCC;

- Ke'hoach ph0n chia ciic goi thdu dd tridn khai dU iin;

- Thi cOng hai phdng mdu

- ,Di0'u chinh thiOl k0- n0ng cAp phdng khdch s4n theo hai phong mdu dd dugc nghiem

thu.

Va phdn cOng viOc dang thr,lc hiOn:

- Hodn td't cdc tht tUc phiip l1i li0n quan quydn sd hftr ddt tda nhd 41 - 4Z D6ng Du;
- Thl tUc dd xdc nh4n hiQn tr4ng;

- Chudn b! hd so xin gi0'y phep xdy dgng;

- LUa chgn nhd thdu cho goi thdu sd 2 "Gia cd kO't cA'u hiQn trang";
- Thdm tra dU toan thi01 k0'va phdn phiit sinh sau khi didu chinh.

1. G0ng tdc qui ho4ch, rOy dfng cdn b0 nguO'n:
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SAIGON HOTEI CORP,

NhAn sU luOn la vA'n dd ndng cdt va di ddu cho sU phdt tridn c0a don vi, hoan thien

ngudn nhdn luc vd dio tao lai lUc luong lao d0ng ndng cO't trong ddn vi dd luc luong nay thuc sU

gdn b6 vi cung cOng ty phft tridn ld muc ti0u mi HDQT dang hu6ng dOh cho chiOn trroc phdt

tridn ngudn nhdn lgc trong thoi gian t6i.

Nhi0m vu chiOh lu0c clra HDQT v0'cOng tdc qui hoach can bO ntrm 2012 ld n0ng cao

cha't lu0ng dQi ngil can bO quln lf, nang cao trinh dO quin lV hie.n tai, phat huy tinh ndng dOng

sdng t4o vd x0y dUng dOi ng0 cdn bQ quln lf chuy0n nghiQp.

2. Chl dao cOng tdc Qufrn tr! Tdi chfnh k€ to6n:

ThUc hi0n vd cha'p hanh nghi0m chinh cOng tac quln 117 tdi chinh vi td chuc hach to6n

kd toan d0ng qui dinh cflra phdp luat.

Chu trgng c0ng tdc phAn tich hoat dOng kinh doanh cfing nhu hoach dinh tii chinh, chi

d4o sdt sao Ban didu hdnh trong viQc cdn ddi cdc nguOn vdn phr,rc vr,r cho viQc tridn khai dqr an

cii tqo vi nAng cA'p cOng trinh Khdch san Sdi Gon dd co k0'hoach vay vO'n hOp li.

Tr0n dAy la bdo ciio hoat dOng chi d4o, gidm sft cira HDQT COng ty vO' tinh hinh kinh

doanh n[m 2011 vi phuong hudng nhiQm vg nlm 2012. Kfnh trinh Dai Hqi Ddng cdd6ng thong

qua.
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CTY CO PUAX rcTACg SAN SAI GON CQNG UO.q. XA HgI CHU NCTTII VIET NAM

BAN KrEM soAr
D6c Lflp - Tg Do - Hanh Phric

a"f f i "4

Kinh gtri: - DAI HQI DONG CO DONG
- HQI DONG QUAN TRI

BAo cAo cuA BAN KIEM soAr
vE vrEC THAM TRA TINH HiNH KrNH DOANH NAM 2011

vi riNH HiNH Trillc HrEN Dr/ AN cAr r4o I
cta cONG Ty co rHAN xnAcn sAN sAr coN

Cdn cri vdo DiAu lQ cria C6ng ry Cd phAn Khrich S4n Sdi Gdn;

Ban Ki6m sorit dd ti6n hdnh kiOm tra gi6m s6t m6t s6 lTnh vuc cp th6:
' Ki6m sodt ho4t tlQng: do xem x6t muc d0 hoat dQng hiQu qu6 cria c6ng ty.
' Ki6m so6t b6o c6o tlri chinh: xem xdt, ki6m tra mric dQ diing tin cfly cua bdo cfn tii

chinh.
' Ki6m so6t tuffn thri: xem x6t thgc hiQn c6c Nghi euyct ctra D4i HQi E6ng C6 D6ng,

c6c nghi quyet cria HDQT, dim bio viQc ch6p hdnh c5c luQi 16 vd c5c qui dinh ban
hdnh dugc c6ng ty tudn thri vd hqp ph6p.

d;

A - Krr0M soAT Ho4.T DQNG:
t - f6t qui kinh doanh nim 20lt:

Cdn cri vdo b6o c6o titi chinh ndm20l1 ctra C6ng ty CO phAn Kh6ch San Sdi Gon.

Evt: 1.000

- \ I  I cni'rltu 5o slinlr Tl[?$l 1

KtD0ltr irj:Er o6i 1 n

A TONG DOANH THT] 29.050.000 30.065.681 28,993.487 1.072.194 3.7n" 103.s0%
- Doanh thu kinh doanh 26.500.000 26.741 .294 26.354.186 383.108 I 450/" t00.93%
- Doanh ttru tdi chinh 2.500.000 3.058.746 2.367.192 691.554 29.21% 122.350
- Thu nh6o kh6c s0,000 259.640 262.109 -2.469 -0 94%

B CAC KHOAN GTAITI rntl t  15.384 110.011 405.945 295.934 -72.900/" 95.340/"

C roNc crrr pni 17,734,616 t7.258319 17.670.060 -4t1,741 -2.33"/o 97.3loh

- Chi phi kinh doan} 17.734.616 16.161.908 17.409.778 -1.247.870 -7 .17%

* Trong db Khiiu hao 2.100.000 2,1 87,1 87 2.280.585 -93.398 -4.10%

- Chi phl tdi chinh 1.09s.9s9 25.828 t,067,t31 3701.69%
- Chi phi khac A < 1 ) ? t  l < a -23t.002 -99.80%

D lArrntldc rlrun 11.200.000 L2.697.351 lo-917 ̂An2 1.483.93s 13-59n/" t13.31V"
- LAi kinh doanh 7,380,000 9.303.494 7,370,262.33 1.637.298 22.2 t% 126.06%
. LAi PPV t.270.000 1.r71"88 I t.t'18.201 (6.320) -0 54% 92.2',tV"
- Lai tai chinh 2.500 000 1.962.788 2,338.364 (375.576) -16.06% 78.5r%
- Lei kh6c 50.000 259. I  88 30.655 228.534 'l45.5I0/,

5rg 390/,

E G.O.P kh0ne PPV 9,480,000 I l.{90.68I 9,650,847 1.543.900 16.000/" l2l.21o/"
* % G.O.P / Doanh thu 32.63V" 38.22o/o 33.29o/"

1/10



F LAT,T,6 SAIJ TI{UE 8 r0,50 181.141 26-21'h 123.7Iyo
* % LN sau thuii / Doanh thu 29.21o/o 34.930 28.700

(; Ltri sau tbu6 khone ppV 7.534.038 9"53S.tIt) 7,436,755 2,099,3ss 28.230/" 126.57yo

JL CO Dnan 1.766.300 1.766.300 1.766.300

Ldi co b6n tr€n c6 ohi6u 4 26s 5.399 4.2t0 1 . 1 8 9 28% 121%

. I.{hffn x6t chuns:

- T6ng doanh thu d4t 30 t'i 065 triQu d6ng tdng3,7Yo so vdi ndm 2010 trong d6 tdng tri
. ho4t d6ng kinh doanh chinh liL I,45yo (# 353 triQu ddng) vd ho4t dQng tdi chinh ld,Zg2l% (#' 

69I triQu ddng). Doanh thu tu ho4t dQng kinh doanh chffi liL 26 ty i47 triqu d-6ng dat
100.93% kti hoach.

- T6ng chi phi thuc hi6n lil 17 ty 258 triQu d6ng gi6m 2,33yo so v6i ndm 2010 vd bdng
97,3lYo kti hoach ndm207l.

- Ldi tru6c thuti dat 12 ty 697 tri€u d6ng tdng 13,5gyo so v6i ndm 2010 vd vucrr
13,37Yo kO hoach ndm20Il.

- GOP kh6ng phi phpc vu (bao g6m ldi tru6c thuS kh6ng phi phgc vu + khdu hao) ld
ll ti 490 triQu d6ng dat ty lC 38,22yo tr6n t6ng doanh thu cao hcrn mric thuc hi6n ndm 2010
Id,4.93%.

- LEi co bin tr€n c6 phi6u kh6ng bao gdm phi phgc vu ld 5.399 d6ng/Cp cao hon 28yo
so v6i thqc hiQn ndm2010 vd vugt 27%kC hoach ndm.

2- Phfin tfch doanh thu hoat d6ne kinh doanh chinh:

Dvt: ddng

9 Kinh doanh phdng nghi: ld ngu6n thu chinh cria kh6ch san chi6m 62,44Vo r:ln
t6ng doanh thu.

Kh6ch san c6 95 phdng ngir, ndm 2011 Kh6ch san b6n du-o.c'24.166 ngity
phdng d4t c6ng sudt 69,glyo bing mr?c thpc hiQn so vdi ndm 2010.
Doanh thu phdng dqt 16 ty 700 triQu d6ng tdng 3,32Yo (# 536 triQu d6ng) so
v6i ndm 2010 vugt l%kC ho4ch.
Gi6 phdng binh qudn dat 692.005 d6ng/ngdy phdng (chua c6 phi + thu6 + dn
srlng chua) tdng 5Yo so vdi ndm 2010. Tuy nhi€n n6u tinh theo gi6 USD thi gi6

- phdng binh qu6n ndm 2011LiL 33 USD (chua bao g6m phi vd thuti) thAp hon
- 2/t0

- :

Kfio/ Vu

TONG DOAN}I THU

1. Doanh thu phdng

2. Doanh thu in u6ng

.3. Doanh thu khric

4. Doanh thu PPV

26,430,000

16,600,000

5,500,000

3,060,000

1,2',70,000

261747,294

16,700,304

5,269,904

3,601,565

1.r75.521

100,/o

62.44%

19.70%

13.47%

4.39%

26,364,186

16,163,480

5,067,884

3,935,489

1.197.333

100"

6l.31Yo

19.22Yo

1493%

4.54Yo

3E3,108

536,824

202,020

(333,924)

(2r.812\

I.45"/o

3.32Yo

3.990/"

-8.480/"

-1.82o/"

10L"h

l01o/o

950/"

7l8o/"

93o/"



ndm 2010 (34USD) vd thAp hcrn c6c kh6ch s4n cirng cdp B6ng sen 2
(36,7USD), QuO Hucrng 3(35,9USD), Oscar (52,7USD).
Ndm 2011 kh6ch s4n d6n dugc 23.588 luqt kh6ch vd d0 ddi lrru hir binh quAn

Id,7,57 ngdy.

€) Kinh doanh in u6ng: Doanh thu d4t 5 Iy 269 triQu d6ng tdng3,99%o (#+202 triQu

d6ng) so v6i cung kj'ndm tru6c vd d4t 96%kC hgach.

@ Kinh doanh dlch vU khdc: ld hqat dQng cua c6c dich vg Karaoke, cho thu6 mflt

bing, di6n thoai, lir hanh, gi4t iri, vfn chuy6n ... Doanhthu d4t 3t'i 601 triQu d6ng giim

8,48yo so v6i ndm 2010 vi dAu ndm 2011 C6ng ty d6,Iey bi mat bing massage d6 sira chfla

kh6ch san cho n6n doanh thu dich vq kh6c dd gidm (ndm 2010 doanh thu cua Massage ld: 1

t! 235 triOu d6ng). Trong thoi gian chd c6c thu t.uc vA xdy dfmgj duoc s1r ch6p thuQn cua

HQi d6ne quin trf, Cdng ry da ky hgp d6ng ngin h4n cho thu6 mpt bing tr6ng tpi tdng trQt

dO mang lai thOm doanh thu cho Kh6ch san. Doanh thu m4,t bdng n6m 2011 le 1 f' 993 triQu

d6ng tdng 630/o so vdi ndm 2010 (+713 triQu d6ng).

3 - Phffn tfch chi phi hoat tl6ne kinh doanh chinh:

TOng chi phi ndm 20ll oiua Kh6ch sp ld 16 ty 16I triQu ddng chii5m ty rc 60% trOn doanh
thu, trong d6 chi phi nguy€n vflt liQu chii5m tj, rc I0%, chi phi nhdn c6ng chitim t<J lQ 27%, chi phi

kh6c chi6ni ty trqng24Yo.

3.1 - Chi phf nguy6n v$t liQu: ld chi phi ti6u hao nguy0n vft liQu hdng dn u6ng &

dich vu khrlc. Chi phi tiOu hao nguyOn vflt liQu dn u6ng trong ndm 201 I ld 2 rj' 640 triQu
d6ng tdng 5,86Vo so vcri ndm 2010 tuyet d6i liL 146 hiQu d6ng. Chi phi tdng vi:

- Doanh thu 6n u6ng tdng 4% (+202 triQu d6ng).

- Ti le dOu hao hdng dn u6ng h 50o/o tdng lYo so v6i ndm 2010.

3.2 - Chiphi nhin c6ng: Thlrc hiQn theo Nghi Quy6t HDQT, C6ng ty dd trioh lucnrg
theo ty lQ 20% tr6n doanh thu. Trong kl hqp PaT cu6i ndm,.BGD da b6o cdo v0 tinh hinh
thUc hiQn kinh doanh nam 2011 ld.i.tru6c thuO vugt 13,37yo k0 ho4ch d6,y lit mQt nO lUc ldn
cria Ban di6u hdnh trong thdi gian kh6ch s4n.sua c{rfta. BGD da dd nghi FIDQT cho trich 1
th6ng lucrng 13 tucmg ducrng 420.000.000 ddng dO chi thucrng cho c6n bQ c6ng nhdn viOn

- 3/10 -

xAu zoro So s6nh 20lll20l0

26,364,186

17,409,779

2,494,013

6,838,640

8,077,126

2,540,517

3,228,Q24

2,308,585

L00o/o

66"/0

90/,

26%

3lYo

l0o/o

L2%

9%

383,108

-t?47,87L

145,081

5 ?  1 ? {

-1,447 ,087
-571,024

-953,582

77,519

1.45o/o

-7.l7Yo

5"860/o

0.78%

-17.920/"

-22.480/o

-29.54%

3.36%

F

Doanh thu KD

Tdng Chi phi

I. CHI PHi NVL

2. CHI PHi NH;.N CONG

s. cHrpHiKH^c

a. Chi phi trqc titip

b. Chi phi chung
^ r ,  ' ,  i , . ,  '

c. Lnl pnl co olnn

26,747,294

16,161,908

2,640,094

6,89r,775

6,630,039

l,969,4g3

)  714.44')

2,386,104



nhdn dip T€t Nguy0n Edn
2I,67Yo trOn doanh thu.

2012. T6ng qfry lucrng dA, ftich 5 ty 541 tri€u ddng dat tf lQ

Chi ti6u NAM 2011 NAM 2O1O TANG/GIAM "
1.S0 lao dQng binh qudn

2.Dinh mrte luong kh6an / Doanh thu

3.Doanh thu khdng PPV (1,000 ddng)

4. Luong trich theo dinh mric (1,000 ddng)

5. Luong thdng 13

6. Qfly luong tlugc trich (1,000 tlong)

7. Qu! luong dd trich rrich (1,000 ddng)

8. Trich du

9. T6ng thu nh{p (1,000 d6ng)
* trong dd chi ti laong

10. Thu nhdp binh qu0n (illngudi/thr{ng)

11. Lucrng binh quAn (illngudilthring)

12. Hi6u qria lao dOng d/neudi/th6ne

75

20Yo

25,577,773

5 l r 4 ? 5 s

420,000

5,534,355

5,541,281

6,926

7,183,457

5,736,403

7,9gl,620

6,373,791

14,1 08,  I  68

86

20%

2s,r66,8s3
5,033,371

419,447

5,452,919

5,452,879

6,717,263

5,234,721

6,509,976

5,072,404

10,578,955

( 1 1 )

404,920

80,984

7,479

88,463

99,463

466,194

501 ,682

1,472,644

1,301,377

3.529.212

- 1 3 %

2Yo

2Yo

2%

2"/o

2%

7%

l0o/o

239/o

26o/o

33%

Ndm 2011 sd lao dQng binh qudn ld 75 ngrtdi giim 11 ngrrdi so vdi ndm 2010, lao
dQng giim, ndng suAt lao dQng dugc ndng l6n 33%, diOu ndy girip cho ti6n lucrng cira c6n b6
cdng.nhAn vi€n duoc c6i thiQn. Thu nhflp binh qudn lnguoi I thdng datT .98L620 d6ng trong
d6 ti6n lucrng dat 6.373.781 d6ng/ngucri/th6nglang 1.30t .377 d{ng/nguoi/th6ng tuong rmg
v6i tjz l€tdng26%.

3.3 - Chi phi trqc ti6p:

Ddn vi tinh : 1.000

Chi ti6u
NAM 2OII NAM 20 0 So sdnh 20lll20l0

s5 tidn % sii tiOn s6 ti6n o

Doanh thu KD

Chi phi trg'c ti6p

rr1oa nong
r l-fv an cnuyen

+VQ sinh

+Chdn, mdn drap, g5i

+Tr6i cdy, hoa

*Trang phuc

+COng cU lao d6ng

+Nhi€n li€u

+Nh4c

+Vdn phong phAm

+Ld phi tham quan+giao th6ng

+Sua chira nho

+Chi phi kh6c

2617471294

l,969,4g3

95,047

58,320

613,727

159,618

46,761

LO,ZO3

209,197

74,951

3 ,1  g0

85,007

125,162

152,145

320,175

L00o/o

7"h

0.36%

0.22o/o

2.29Yo

0.60%

0.17o/o

0 . r0%

0.78%

0.28%

0.0r%
0.32o/o

0.47%

0.57%

7.20o/o

26,3641186

2,540,517

205,695

105,643

372,169

212,005

18,526

53,073

650,015

108,333

3,500

76,055

58,928

225,271

441,304

1000h

100

0.78%

0.40yo

l.42Yo

0.8l%o

0.07%

0.20o/o

2.47%

0.4 lYo

0.01o/o

0.29%

0.260/o

0.86%

1.680/o

383,tr08

-571,024

-1 10,648

-47 7)'\

241,559

-52,387

28,235

-26,8 1 0

-440,81 g

-33,3E2

- 3  Z U

8,952

56,234

-73,1?6

- 1 2 1 , 1 8 9

1.45'h

-22.48V"

-53.79%

-44.80o/o

64.91%

-24.71%

152.41%

-50.52o/o

-67.82%

-30.8r%

-9.74o/o

11.77%

87.580/"

-32.46%

-27.450/.



. Chi phi t4rc ti€p ktr6c chi6m fj,trgng 7o/o tr€ndoanh lhu giAm 22,48Yo(-571 triQu
d6ng) so v6i ndm 2010. Chi phi gidm chtr y6u tu c6c chi phi hoa h6ng (-53,97o/o), vQn
chuy0n (-44,9Yo), chdn mdn - drap (-24,7lyo), c6ng cu (-67,82%o), sua chfla nhb (-32,46%).

3.4 - Chi phf chung:

vd tinh : 1.000

Chi ti6u
NAM 2011 NAM 2O1O So s:inh 20ll/2010

si6 tidn " S0 ti6n si5 tiirn D/o

Doanh thu KD

Chi phi chung

+Ei9n

+Nudc

+Fax, Di€n thoai

+ C0ng t6c phi

+Ddo t4o

+Tuy€n truydn quang c6o

+Ti6p khrlch

+DU phdng no kh6 ddi

+Tht tUc phi
i  . ,  ^ .  . ^+rrg cap tnol v19c

+Bdo v€ co sd KDMT
. - - . t+llrem ioan

+Chi phi khiic 
*

261747,294

2,274,442

1,367,844

266,656

137,343

1  8 ,136

36,655

88,094

39,260

44,767

t15,625

50,000

1t0,062

10OVo

9o/o

5.11o/o

r.00%:
0.5r%
0.07%

0.r4%

0.33o/o

0.15%

0.17o/o

0.43%

0.19%

0.41%

26,364,186

3,228,024

1,493,793

208,229

115,376

61,685

106,277

40,690

42,325

56,458

15,446

743,049

39,828

47,455

267,473

L000

l2o/o

5.64%

0.79%

0.44%

0.23%

0.40o/o

0.15%

0.16%

021%

0.06%

2.83o/o

0.15%

0.l8Yo

l.02Yo

383,108

-953,582

-175,949

58,427

21,967

-4? 54q

_Aq A)t

47,404

-3,065

-56,458
' 29,321

-6?1 A)A

-39,828

2,545

-r57,35r

l-45o/o

-29.540/,

-7 .81Yo

28.06%

19.04o/o

-70.60%

-65.51o/o

ll6.50o/o

-7.24o/o

-100.00%

189.83%

-84.44%

-100.00%

5.36%

-58.84%

Chi phi chung chi6m rj'trqng 9Yo ft€ndoanh thu gidm 29,54 % (-953 triQu d6ng) so

vdi ndm 2010 chri y6u fi chi phi diQn (-7,81%o), clttphi trg cAp th6i viQc (84,44%).

Trong ndm 2011 dd dua 2 dqt di hqc nghiQp vu tai truong NghiQp vu Du lich Khrich
s4n Sai Gdn v6i chi phi dio tao ld;36,655 triQu d6ng.

3.5 - Chi phf cO illnh:

Ddn tinh 1.000

Chi tiOu
NAM 2OT1 NAM 2O1O So s6nh 20lLl20l0

si6 tidn % sii ti6n % TuyQt d5i "h

Doanh thu KD

Chi phi cii ainn

+Thu6 dAt
, ^ r  A-i- l nue mon Dal

+ trh6u hao TSCD
+Bdo hi€m h6a hgan,xe

26,747,294

2,3861104

167,328

3,000

2,197,r87

28,589

l0OVo

9o/o

0.63%

0.01%

8.18%

0 . 1 r %

26,364,186

2,308,585

3,000

2,290,595

25,000

l00o/o

90h

0.01%

8.650/o

0.09%

383,108

77,519

167,328

0

-93,398

3,589

1.45'

3.36V"

0.00%
-4.100/"

t4.36%

^ r  .  1  t  A  t .  t  r . A  A ^ /  L  4 ,  l -  -  , 1  L 1Chi phi cO dinh chi0m tj' trgng 9%o tr€n doanh thu.tdng 3,36yo so vdi ndm 2010 do
ndm20l1 chi cpc thuO Qufln 1 thu ti6n thu6 ddt 167 triQa d6ng.



4. Lgi nhu$n:

Ndm 2011, C6ng ty dugc gihm30% sO thuti thu nhflp doanh nghiQp phAi nQp theo
Nghi quy€t sO OgfZOt 1/QH13 cria Qu6c hQi ngdy 0610812011.

Chi ti6u Ndm 2011 Nim 2010
So sfnh 201I120t0

Tuv6t ddi o /
/a

Ldi trudc thu6
rnuti rxnN phf,i nQp

'++ Thuti TNDN 25%
'+i- Thuti TNDN duoc eiim

theo NQ sO OSIZO1 1/QH13 
-

Lfli sau thu6
'++ Lai kinh doanh
'++ Thu6 TNDN duoc si6m
'# LAi PPV

S0lugng CP
EPS (clvt: tl0ng)

12,697,351
2,195,923
3,136,890

941,067
10,501,528
8,595,044

941,067
965,4r7

1,766,300
5,399

10,917,482
2,597,096
2,597,096

8,320F8;
7,436,755

883,631
r,766,300

4,210

l,77g,g69
-401,272
539,795

94r,067
2;181,142
1,r58,289

941,067
8r,786

1,189

16.30v,
-15.450

20.78%

26.21'h
15.58%

9.26%

28.23"h

Vdi ket oui kinh doanh dat duoc nhu trOn ndm 2Vdi ket qui kinh doanh d4t dugc nhu trOn cho
x .  a  .

nhQp tr€n m6i c6 phiOu cao nhAt trong 5 ndm qua.
011 la ndm c6 mric thu

Dvt: 1.000 d6ne

B - Ki0m s6a't bdo c6o thi chinh:
n ,

-Bao c6o tdi chinh cta dcrn vi d6n 3111212011 dd dugc COng ty TNHH Dich VU Ki6m
to6n Ilf{Y thlrc hiQn.

o/o

TA SAN

I . TAI sAN NcAN TUN 34.036.076 24.781.987 9.254.089 37.34%

I . Ti6n var tuong duung tiAn 25,422,584 10,521,836 14,900,748 141.62%

2 . Cfrc kh6an dAu tu tdi chinh nefn han 3,037,500 10.506.505 (7.469.00s\ -71.09%

3 . Cdc khodn phii thu 4,845,529 3-453.639 1 ,391 ,890 40.30%

4 . Hdng tdn kho 648,961 230.007 418.954 l82.l5o/o

5 . TS ngin hah khric 81.502 70.000 11,502

II. TAI SAN DAIHAN 11.608.432 14.330.009 (2,721,577'l -18.99Vo

1 Tdi sdn c5 Oinh 7,527,659 9,634,319 (2,106,660) -21.87%

- Nguy€n gi6 33,276,893 34,257,263 (980,370) -2.860/o

- Hao mdn (25,749,234) (24,622,944) 1,126,290\ 4.57%

CP xdy dung co bdn dd dang 4s4.062

3 . C6c kh6an dOu tu tdi chinh ddi han 3 ,189 ,615 4,154,900 (965,285) -23.230/"

4 . Tdi s6n ddi han kh6c 437.096 540.790 (l03.694) -19.7'7o/o

CONG 45.644.s08 39.111.996 6,532,512 16.70"h

NGUONVON

T. Nq PHAI TRA 4.016.0sr 2,64t.374 t.z90,7ll 48,87"/o
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l. No ngdn h4n 3,641,147 2,227,477 1329,704 59.70%
- Phdi trd ngudi b6n 274.129 190 ,163 83,966 44.15%
- Ngudi mua trd tidn trudc 19,087 1t2.780 (93.694) -83.08%
- Thu0, c6c khodn phdi n6p NN 2,400,141 974,1s0 |,425.991 146.38o/o
- Ph6i trd ngudi lao dQng 5r4.925 60.387 454,538 752.71%
- Phai tra, phdi n6p kh6c 416,83 8 424,094 (7,2s6) 1. .7t%
- Qu! khen thudng phric loi r 6,028 465,903 (449,87s)

2. Ng ddi han 374,904 413.897 (38.993) -9.42o/o

II. Y6N CHU SOHITU 41.628.457 36.470.622 5,157.835 14.l40h

I . VOn dAu tu cria chri sd hfiu 17,662,970 t7,662,970 0.00%
2 .Y6nkh6c cria chri so hfiu 1.868.175 1 .868 .1  75 0.00%
3 . Qul dAu tu phrit tri6n 1,537 ,067 1,537,067 0.00%
4 . Qui du phdng tdi chinh 1,766,297 1,766,297 0.00%
5 . Lgi nhudn chua phdn ph6i 18,793,948 13,636,113 5.1 57.835 37.87/o

CQNG 45-644-SOA 39.111.996 6.532.st2 16.700h

T6ng tdi sAn & ngu6n v6n cria COng ty d6n 31112/2010 ld: 45 ty 644 triQu d6ng
16,10A (+6 ty 532 triQu d6ng) so vdi dAu ndm.

1- Nhgn x6t vG tiri sin:
- Tdri sin ngin h4n d6n 3llt2l20l1 cira Cdng ty liL 34 t! 036 triOu d6ng chi6m fj'

ttong74,57o/otr€nt6ng tai s6n vd tdng37j4% (+ gty 254triQud6ng) so vdi n6m 2010. Tdi
, .sAn ngdn h4.qr"tdng chir y6u tu ngudn kh6u hao vd loi nhufln Ae tai dugc C6ng ty gui ngdnhane 

i ;i#H:ttf-*f l',i:l;l;',";iT *i**ffiu d6ng
so vcri cu6i ndm 2010.

+ Trd tru6c cho ngudi bdn2 ty 334 triQu d6ng chu yOu ld kh6an tion img trudc cho
nhd thdu thgc hiQn cdng t6c thit5t kti, tharn dinh, kiOm dinh vi6c sua chfia c6i tao
khrlch san vd hQ th6ng xu ly nudc thdi.

+ Phdi thu kh6c: 1ty 239 tri6u d6ng ld khoan ph6i thu cria:
o Ong LO Thanh chcm tiOn b6i hdan gdy thiQt hai Xi NghiQp Giat: 657 triEu

d6ng.-Kh6an phdi thu ndy c6ng ty dE thuc hiOn trich rQp r00% ds phdng
ns phdi thu kh6 ddi.

o Phii thu thu6 cua Ong L0 chi Khdm 47,9 tricn d6ng ddy ld khoan ng kh6
ddi cfing dd dugc c6ng ty trich lflp dp phdng 100%.

o Thu ldi ti6n gui theo hsp d6ng ti€n gfti c6 ky han ld: 454triQu d6ng.
o Cdc kho6n phdi thu kh6c: 80 triQu d6ng.

Hdng tdn kho d6n 3llr2l20t1 h 648 triQu d6ng tdng 418 hiOu d6ng so v6i dAu
ndm vi trong ndm c6ng ty dd thuc hi6n mua sdm mQt sti c6ng cu, dung cu.

- Tii sin diri hgn d6n 3111212011 cria C6ng ry le 11 ry 608 tri6u d6ng chit5m bj. l0
' 25,43Yo tr€n tdng tdi s6n.

Tiri sin c6 Oinn d0in3l/l2t20llt:
. Nguy6n gi6: 33 ty 276 triQu d6ng
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. Gi6 tri cdn 14i:
t o/o gi6tri cdn lai:

1 ty 527 triQu d6ng

22,62 Yo
- Tinh hinh tliu tu chring khodn ddn 3l/1212011: Tinh d6n 3 lll2l20I1 C6ng

ty dang sd hiru cd phi6u ci,r- cfrc c6ng ty:

(x) Ghi chf: Cd phi6u ctra Tructng DH Hoa Sen chua giao dich tr6n thi trudng.
c6c danh muc tron Eai hQi c6 d6ng, HQi d6ng quin tri d6 c6 Nghi quyet chdp thufln

cho C6ng ty tho6i v6n, tuy nhi6n tinh hinh thi trucmg chimg kho6n ViQt Nam chua duoc
khoi s6c do vfly Cdng ty dang chd thdi di0m thich hgrp de tho5i v5n c6c danh mgc dAu tu
trdn theo nguy€n tilcbtn todn v6n.

Tinh.dCn 3111212011 Cdng ty dd trich lflp du phdng cho nh6m c6 phitlu ng6n h4n ld
99 tri6u ddng. C6 phieu ddi h4n trich lap dU phdng ld 965 triOu d6ng.

Trong ndm C6ng ty cfing da nhfln c6 tuc vd cO phi6u thucmg'oiacic don vi d6u tu:

2- Nhfn x6t vd ngudn v6n:

- Nq phii tri: diSn 3I/1212011 ld 4 qi 016 triOu d6ng chirlm qi le 8,8% tr€n t6ng
ngudn v6n, so vcvi n5.m 2010 ty lQ ndy tdng2,\5Yo chri yt5u tu khoAn ThuO vd c6c kho6n phAi
nOp Nhd nudc chdm nQp do dugc hucrng chinh s6ch uu ddi thu6 eOi vOi doanh nghiQp nho
vd vta.

- Viin chri s& hfru: d6n 3l/1212011 ld 41 ty 628 triOu d6ng chi6m fj,trgng 91,20/o tt)n
t6ng ngudn vtin. Vtin chir sd hiru tdng chu y6u ld khoan lqi nhufln ndm 2011 chua phdn

t  A .
pnol.

Co c6u v6n hiQn nay cin C6ng ty ld: 8,8% no phdi trhvitgl,zy;ov5n chri so hfru. Vdi
mirc ndy cho thdy ho4t dQng dAu tu cira COng ty chri yOu ld sir dpng v6n bria chri sd hiru de
dAu tu md chua su dung ddn bAy tdi ohinh d0 ph6t triOn hopt dQng kinh doanh vd ho4t dQng

TOn c6 phi6u

Sd
luqng

(co
phiiiu)

Gi6 tri
dAu tu
(1,000
* ioong,

Gi6 mua
binh
quAn

(tIOne/cp)

Gi:i thi
trudng

tI6n
3l/12t2010

(tIOng/cp)

ChGnh
lQch

(tIOng/cp)
I - C0 phi6u ngfn h4n:
1 - Cty Cp XNK Kh6nh HQi
2 - Cty Cp Gach men Thanh Thanh
3 -Cty Cp Bao bi Ddu thgc vflt
II- CO phitiu dii h4n:
1 -Ngdn hdng CP Phuong DOng
2 - Truong EH Hoa Sen (*)

3.240

1.450

1.052

326.717

195.000

136.s95
65.446

42.690

28.459

4.154.900

2.794.900

1.360.000

20.199

29.441

27.052

8.554

6.794

5.600

10.000

8.300

2.600

6.500

(1 1,8ee)
(26,847)

(20,ss2)

(2.9s4)

CO tri"c: s5 ticn Ghi chri
I - Cd phi6u ngin h4n:
I - Cfy Cp XNK Kh6nh HQi
[ - C6 phi6u dii h4n:
I - Truong EH Hoa Sen

1.620.000
1.620.000

149.790.000
149.790.000

5% c6 tuc bing tidn m4t

^ A , ,  ,  J  . . 1CO hrc bdng ti€n vd chia CP thuorrg ry rc 95n00.
SO CP thucrng nh$n clugc ld 95.400CP

Tdng cQng 151.410.000



3- Nhan x6t vO cdng nq:

cui rrtu SO CUOI
I \ I

so oAu NArvr TANG, GIAM

TUYET DOI o/-

l. No puAr ruu 4,945,529 4.1s9.028 1,391,889 33.470
Phai thu kh6ch hdne 1,976,422 1,865,399 11.I,024 595%
Trd trudc cho neudi biin 2,334,496 7,294,828 1,039,669 80.29%
Ph6i thu kh6c r,23g,ggg 998,802 241,797 24.15%
Dq phdng ph6i thu nq kh6 ddi (705,388) (705,388) 0 0.00%

B. NO PHAI TRA 4.016.051 2,641,374 1,374,677 52.040/,
r. NqNGiN HAN 3,641,147 2,227,477 L,413,670 63.47'
Phdi tr6 ngudi biin 274,129 790,763 83,966 44.15%
Ngudi mua trd tidn truqc 19,087 112,780 (93,694) -83.08%
Thu€ & c6c khoAn ph6i nOp NN 2,400,r47 974,150 1,425,991 14638%
Phdi trdngudi lao dOng 514,925 60,387 454,538 7s2.7t%
Phdi trd phdi nOp kh6c 416 ,83  g 424,094 (7,256) -1.71%

Q[y khen thudng ph0c loi 16,029 465,903 (449,875)
I I .  NODAIHAN 374,904 413,891 (38,993) -9.42'
NhQn ky qug kf cuqc ddi han 374,904 305,100 69,804 22.88%
Ph6i trd ngudi b6n ddi han 108,797 (108,797)-100.00%

dAu tu. Di€u ndy cfrng d5 hinh dung boi vi kh6ch san da dugc xdy dprg tu ldu, tir d6 dOn nay
I  r  - - lchua duoc dau tu sua chta. Vdng quay tai sin c6 dinh chi dqt3,2l vdng cao hcrn ndm 2010.

* Nq phii thu / nq phii tri dpt ty lQ 1 19,49%0 diOu ndy cho th6y c6ng ty dang bf
khfch hdng bhi6m dgng nhi€u hcrn, d6n t6i di6u ndy do c6ng ty dang chuAn bi phucrng 6n
sria chf,a khdch san n6n phai ky k€t cdc hgp d6ng thi6t kC, tu vdn thi6t k6, vd thAm dinh du
in...

Vdng quay cAc khoin ng phdi thu (tinh ri6ng cho khoin nq kinh doanh) li 15 vdng vd
kj,thu ti6n binh qudn ld 24 ngiry tdng2 ngdy so v6i ndm 2010.

Vdng quay c6c khodn ng ph6i tre ld i3 vdng va ky trd tiAn binh qudn ld 28 ngdy tdng
4 ngiry. So v6i ndm tnrdc khodn chi6m dung cria nhd cung cdp ddtdng lOn 4 ngity.

4- Clngtdc thgc hiQn cii t4o sfra chfra khdch s4n:

Dg 6n ciri tao sira chfra Kh6ch san duoc D+i hoi c6 dong thuong ni6n ndm 201i
' ' ' ̂  ' mric dAu tu 12r: 63,8 r! dong. Nf,m 2011 C6ng ry da ky 1i hqp d6ng d6

Hil?lT#.loleg'ie, kh6o s6t, thict lc, ,rr"*"Jirr' tu van ,,oi ro'g 916irit.. i q o:: :t1:
d6ng. D6n nay 

"o-la' 
c6c c6ng t6c niry dd hodn tdt vd dang cho c6c thu tUc hinh chinh dd

. -  -1-?-^

C - Ki0m s6at tufln thri:

1. Trong ndm20l1 HOi d6ng quin tri cfing dd t6 chric 4 kj. hqp vsi cdc n6i dung sau.

1. 1. Giao k6 hoach kinh doanh ndm 20Ii cho Ban diOu hdnh voi cdc chi tiOu: doanh thu
26,5 ty d6ng; ldi trudc thuO 1 l,2ty d6ng; ldi sau thut5 8,4 bj d6ng bao g6m c6 PPV.

1.2. Th6ne nhAt mric chia c6 tric ndm 2010Ld,20%.



1.3'Bdu b6 sung Ong Nguy6n Vdn Tdn tham gia H6i d6ng qu6n tri thay tht5 Ong Trdn
Kim Long xin tu nhiQm.

1.4.C6ng t6c sria chta khrich san: thi€t k0; hd so phdply, thu h6i mdt bing cho thu6
massage.

1.5. KC hoach ddo tao nh6n sr,r trong thoi gian sua chfta

" 2. Tinh hinh thgc hiQn Nghi quyiit DHCD vi IIDeT:
2.1. C6ng ry Da thuc hiQn chia.cO tric ndm 2010 trong ndm2011 6 muc 20o/o.
2.2.Ki6mtodn b5o crlo tii chinh 6 th6ng vd cA ndm 2011 theo qui dinh cria TIBCK cho

. c6c c6ng ty dd giao dich tr6n sdn.

2.3.Ti€;nhdnh c6ng tdc chgn lga nhd thAu, ky t€t trq'p d6ng thqc hiQn sua chfia kh6ch
s?n.

* 16T LUAN:

Ndm 2011, m{c- du C6ng ty dd c6 kO ho4ch sua chta ndng c6p do vf,y tinh hinh kinh
doanh 9fing gap mOt s6 kh6 khdn nhAt dinh. Tuy nhiOn voi sg ctri Oa-o sdu s6t cira HDQT vd
sg quy6t tdm cao ctia Ban diOu hdnh dd girip C6ng ty hodn thAnh k6 hoach v0 chi ti6u kO
hoach.

- Lai tru6c thu6 vugt 13,370 kli hoach vdL tdng l3,5gyo so vcri,thuc hi6n n[m
2010.
Thu nhdp tr€n mdi c6 phi6u dat 5.399 dOng/Cp c16y ld mftc cao nh6t trong 5
ndm qua.

- Gi6 t4 s6 s6ch cria C.o"g ty dtin 3l/12/2011 la 23.568 dOng/CP cao hon so v6i
ndm 2010 1i12.920 ddns/CP.

n lD0 nghi IDQT, Dai hQi c6 d6ng th6ng qua b6o c6o.

Tp. HCM, ngdy 10 th6ng 04 ndm2012

TM. BAN rrgM SOAT

TRAN DOAN DINH


