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22" Bl DoNG C5 BONG THUGNG NIEN NAM TAI GHINH 2011

_LF s> 8h30, ngay 27 - 04 -2012

ki

08h00 - 08h30: Pai biéu va ¢8 dong dén ding ky vao danh sich va nhan tai liéu b§ sung
08h30 - 08h45: Gidi thiéu va tign hanh céc thl tuc dé di diéu kién tjé'n hanh Dai hoi.

08h45 - 09h00: Tuyén bd khai mac va bdo cdo hoat dong clia Hoi Bong Quén Trj Cong ty 2011.
09h30 - 09h15: Bdo cdo KQKD ndm 2011 va k& hoach ndm 2012 clia Gidm ddc Cong ty.

09h15 - 09h30: B4o cdo hoat dong clia Ban Kiém Soat Cong ty va két qud kifm toan nim 2011.
09h30 - 09h45: Béo cdo:
- Phuong an chi tra ¢6 tiic nim 2011, k& hoach phan phdi Igi nhuan 2012;
- To trinh phan phoi Igi nhudn ndm 2011;
- T trinh thu lao HDQT & Ban Kiém soat nim 2011:
- Ta trinh Gy quyén HDQT Iya chon Cong ty kifm todn nim 2012.
09h45 - 10h15: Théo luin
- Phuong 4n chi tr c6 tiic ndm 2011, k& hoach phén phdi Igi nhuan 2012;
- T6 trinh phan phdi lgi nhudn nim 2011;
- T& trinh thir lao HDQT & Ban Kiém soét nim 2011;
- Td trinh ly quyén HDQT lya chon Cdng ty kiém todn nim 2012;

10h15 - 10h30: BAo céo tién do trién khai dy 4n nang cap va siia chiia Khach san.
10h30 - 10n45: Thong qua va bidu quyst cac 9 trinh
10h45 - 11h00: Nghi gidi lao

11h00 - 11h30: - Théng qua bién ban Pai Hoi
11h30 - 11h45: - Thong qua nghi quyét Pai hoi.

KET THUC CHUGNG TRINH
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THU MO! THAM Dl_f
BAI HOI DONG €O DONG THUONG NIEN NAM TAI CHINH 2011

Kinh giti: ~ Ong/Ba
M3 s6 cd déng
S6 lugng cd phan s& hifu :

Hoi Bdng Quan Tri Cong ty C6 phan Khach san Sai Gon tran trong kinh moi Quy cb

2

dong dén tham dy: BAI HOI BONG €0 DONG THUGNG NIEN NAM TAI CHINH 2011.

Thoi gian : 08¢30 — Thif sdu, ngay 27 thang 04 nim 2012
Dia diém : L4u 10, Phong Emperor — Khich san Sai Gon
41-47 Dong Du, Phudng B&n Nghé Quan 1, TP. HS Chi Minh

Tai liéu Dai hoi: Da dugc ddng tai trén website clia Cong ty, Quy c6 dong vui long truy cap
website SGH tai dja chi: www.saigonhotel.com.vn.

Bé cong tac chufn bj Dai hoi, dén tiép ¢f dong duge chu déo, Quy ¢d dong vui long
xac nhan vic dang ky tham du Dai hgi qua dién thoai, thu hodc email va dia chi sau: Ba Bui
Thi Li6u dién thoai: 38299734 - 0903632635 hodc bthilieu@gmail.com trudc 16h00; ngay
25/04/2012.

Quy ¢b dong tham dy Bai hoi vui long mang theo thu mdi, gidy CMND hoiic ho chiéu.
Truong hgp Oy quyén cho ngudi khdc tham dy Pai hoi, Quy c6 dong thyc hién ly quyén theo
mau va gbi v& dia chi trén bi thu goi kem.

Ré&t mong Ong/Ba tham dy d& Dai Hoi thanh cong t6t dep.

Tran trong kinh chao.

Tp. HO Chi Minh, ngay 4O thang H nam 2012
TM. Hoi Dong Quan Trj

Tai liéu dinh kém:
Noi dung chuong trinh Dai hoi
Thy moy/ gidy dy quyén tham dy DHOCP
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- M3 s8 chiing khodn ho3C CMND: oo

- S8 ¢6 phigu ndm giil .

Nay dy quyén cho 01 trong 07 thanh vién Hoi Béng Quan Tri ¢6 tén sau day:

1.0.L& Ngoc Ca - Chii Tich HPQT O
2. 0. Trwong Thanh Chdu — P.Ch{ tich HPQT
3. Ba Vd Ngoc Xuadn - Thanh vién HDQT
4.0. Trdn Huy Thing — Thanh vién HPQT

5. 0. Nguy&n Vin T4n - Thanh vién HPQT
6. Ba Nguyén Ngoc Lan — Thanh vién HPQT
7.Ba Bl Thi Liéu - Thanh vién HPQT

8. ONG/BA.. i e e

O O00000d

- Thay mdt t0i tham dy Dai HOi Pdng c6 dong thuong nién ndm tai chinh 2011 duge t6
chiic vao lic 8h30, thir su ngdy 27 thang 04 nidm 2012 tai [du 10 Khéach san Sai Gon, s6 41 — 47
bong Du, Phudng B&n Nghé Quén 1, Tp. H& Chi Minh.

- Ong/Ba c6 tan trén dugc Qy quyén thay mit i bidu quyét vé tat ca nhiing van dé trong
Dai HGi.T6i hoan toan chju trach nhiém vé sy ly nhiém nay.

Ngay thang nam 2012 Ngay thang___nam 2012
Ngudi nhan ly quyén Nguai dy quyén

Ghi chii: 1). N&u ngudi Gy quy&n hoiic ngudi nhan Gy quyén 1a t8 chic thi phai c6 chir ky clia dai dién phap
lugt va déng dau clia t8 chic nay.

2). Xin vui long glii gidy Cy quyén vé Ban T4 chic Pai Hoi trusc 16g00 ngly 25/04/2012.

Xin Gam an
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HOI DONG CO PONG THUGNG NIEN NAM TAI CHINH 2011
V/v: Phan phdi Igi nhudn ndm 2011

e (n cf Nghi quyét clia Dai hoi déng ¢ dong nim tai chinh 2010.

e (dn cif Quy ch& hoat ddng clia HDQT clia Cong ty C§ phan Khach san Sai Gon

o Cdn cif vao diéu I8 16 chiic va hoat dong Cong ty C3 phan Khach san Sai Gon.

e (an cif vao bdo cdo thyc hién k& hoach kinh doanh ndm 2011 va b3o cdo kiém todn tai chinh nim
tai chinh 2011 clia Cong ty kiém todn UHY.

Hoi Bng Quan Tri Cong ty CA phan Khich san Sai Gon kinh trinh Dai hoi dong ¢d dong xem xét va
quyét dinh viéc phan phéi Igi nhuin clia cdng ty ndm tai chinh 2011 nhu sau:

STT Chi tigu S6 tién

1 Lgi nhudn con fai sau khi nop thug TNDN 9.536.110.701d
2 Chi phi hoat dong HBQT, BKS 238.402.768d
3 Khen thung vugt k& hoach 5% I3i sau thu& 476.805.535d
4 Trich quy Phic Lgi 5% sau thué 476.805.535d
5 D& nghi chia c8 tiic (20%/Vén didu 18) (2.000d/1cp) 3.532.600.000d
6 Lgi nhudn con lai chua phan phéi 4.811.496.863d

Trén trong kinh trinh Dai hoi ¢d dong thong qua.

HOI DPONG QUAN TR
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01 PONG CO PONG THUGNG NIEN NAM TAI CHiNH 2011

V/v: Oy quyén Iua chon don vi kiém todn nam 2012

e Cdn cf vao luat Doanh nghiép dugc Quoc hdi nuéc Cong hoa xa héi chil nghia Viét nam thong
qua ngay 29/11/2005.

e Cdn cif vao diéu I8 Cong ty C8 phan Khach san Sai Gon.

e (dn cd vao tinh hinh kinh doanh clia Cong ty

Kinh thua Pai héi,

HGi Dong Quén Tri kinh trinh Dai hi dong ¢ dong y quyén cho Hoi Déng Quan Tri Iya chon don vi
kiém todn cong ty trong ndm 2012 trong s8 cac cdng ty kiém toan dugc bo tai chinh va Uy ban chiing

khodn Nha nuéc chip nhan.

Trén trong kinh trinh Pai hdi ¢d dong thong qua.

HOI DPONG QUAN TR



) Céng Ty C6 phin Khéch san Sai Gon
41— 47 Dong Du, Phudng Bén Nghé Quén 1 TPHCM
_ Tel: (848) 38299 734 — Fax: (848) 38291 466
k% & www.saigonhotel.com.vn  Email: saigonhotel@hcm.vnn.vn

SANSON HOTEL CORP

Thanh phd”HG Chi Minh, ngay 10 thdng 04 ndm 2012

BAO CAO CUA HPQT CONG TY €O PHAN KHACH SAN SAI GON
Trinh Pai Hoi Dong Cé Déng thudng nién nam tai chinh 2011
“VE hoat dong quan Iy va két qud kinh doanh ndm 2011,
Phudng hudng nhiém vu va cdc chi tiéu k& hoach kinh doanh nim 2012”

Thay mét Hoi DAng Quéan Tri Cong ty C6 phan Khach san Sai Gon, trudc tién xin cam dn
toan thé Quy c8 dong d& danh it thi gian quy bau clia minh v& day tham dy Dai Hgi Béng C8
Dong. Tiép theo xin bao cdo t6i Dai Hoi vé tinh hinh hoat dong ciing nhu viéc chi dao giam sét
clia HDQT d6i véi Ban Giam Bdc Cong ty trong ndm 2011, viéc trién khai hoat dong kinh doanh

2011 va phuong hung chi dao hoat dong san xudt kinh doanh trong nim 2612.

I. KET QUA HOAT PONG NAM 2011:
1. Tinh hinh hoat dong kinh doanh nam 2011;

Trong ndm qua, Hoi Bng Quan Tri ciing dd tap trung chi dao, giam sat kip thdi hd trg
hoat dong clia Ban diéu hanh thong qua viéc ban hanh céc quyst dinh lién quan dé&n hoat dong
kinh doanh va t6 chic nhan sy clia Cong ty phii hop véi tidu chudn khéch san, két qué dat dudc
trong ndm 2011 nhu sau;

Doanh thu thyc hign : 26.747.294.481 dong, dat 101% so véi k& hoach nim Va

tdng 1.45% so cung ky ndm 2010.

- Loi nhuan trudc thug : 12.697.350.863 dbng, vugt 13.37% so v6i k& hoach nim va
tdng 16.3% so cung ky ndm 2010.

- Loi nhuén sau thug : 10.501.527.712 ddng, vugt 25.02% so véi k& hoach nim va
tdng 26% so ciing ky ndm 2010.

- Ti 1 13 trubc thué trén doanh thu: 47.47%, ting 12% so k& hoach nim va tang
15% so cling ky ndm 2010.

- Ldi nhuén sau thué trén doanh thu: 39.26%, ting 24% so k& hoach nim va tang
24.4% so cung ky ndm 2010.

- C8 tic dy kign phan chia: 20%/ Von diéu I8 (2.000d6ng/ ¢§ phan)
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Trich @p kinh phi thu lao HPQT va BKS ndm 2011: 2,5% Igi nhuan sau thug

G.0.P khong phi phuc vu: 11.490.000.000d dat 38.22% trén t6ng doanh thu cao hon
mc thuc hién 2010 13 4.93%.

Lai co ban trén ¢8 phiu Ia 5.899d/ 1 ¢8 phidu cao hon 28% so v6i thuc hién nim
2010 va vugt 27% k& hoach nam.

Cong sut phong binh quin dat: 69.81% i

Gia phong binh quan la: 691.066VND (tuong duong 31.18USD)

Co cdu quan Iy, diéu hanh theo tiéu chudn Saigontourist

Ca cdu thu nhap cling da c6 su chuyén bign theo hudng tich cuc

Xy dung va phat trién thuong higu thong qua cdc su kien nam: I8, tét.quing b4

thudng hiéu rong rai trén cac mang théng tin dai ching.

2. Hoat ddng cia Hoi dong Quan Tri:

Hoi Bong Quén Tri cong ty gém 7 thanh vién, trong d6 c6 4 thanh vién khong truc tigp

diéu hanh, véi vai trd va trach nhiém tuyét ddi trung thyc, cdn trong vi quyén lgi cla céc c6

dong va clia Cong ty, td chdc thyc hién t6t cong tac gidm sat clia HPQT d6i véi Ban didu hanh,

quan tam kién toan cOng tic 0 chic va dao tao cén bd. Trong nim qua, HDQT da tién hanh tat

c& 5 phién hop, qua cic phién hop Hdi déng Quan Tri d3 thio ludn va thong qua céc nghi quyét

chil y&u sau:

Thong qua béo cdo k&t qua ki€m dinh hién trang két c4u tda nha 41 — 47 Déng Du;
Thdng qua béo cdo tinh hinh trién khai cong viéc clia Ban Tu vdn - Qudn I dy an:
Thong qua don tif nhiém thanh vién Hi Bong Quan Tri clia Ong Trdn Kim Long:

Chudn y don dé cir b8 sung thanh vién HDQT clia Ong Nguy&n Vn Tan, dai dién vén

clia Cong ty C8 Phdn Bong Sen tai Cty C8 Phén Khach san Sai Gon, trinh ¢8 dong biéu

quyét;

Théng nhét cho trién khai phat sinh hé théng PCCC dlng qui dinh trong dy 4n nang

cdp va siia chita Khich san Sai Gon;

Thong qua céc bédo cdo tinh hinh ngung hoat déng Massage;

Uy quyén Chil tich HDQT chi dinh nha thdu uy tin, dli ndng Iuc va c6 kinh nghiém

trong géi thau gia co;
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- Uy quyén BGD ap k& hoach sii dung vat ligu trang thiét bj phii hop du todn va ding
dinh dinh hudng chiéh lugc vé thj trudng khach clia Khach san;
- Thdng nhat chon hinh thiic ddu thdu han ché trong g6i thau thi cong cai tao va nang
cdp Khach san Sai Gon;
- Thong qua k& hoach nhan su trong thdi gian siia chifa;
- Thong qua k&t qua kinh doanh nim 2011, k& hoach kinh doanh 2012;
- Dong y dé xudt thudng vugt k& hoach ndm 2011 cho Ban diéu hanh, méc chi thudng
thuc hién theo Nghj Quyét s6 04/NQ-DHDCD ngay 15/04/2011;
- Mot s0 vin dé khéc thude thdm quyén Hai Bong Quan Tri;
- Thdng qua finh hinh déu tu chiing khodn ngdn va dai han ma Cong ty dang s6 hiiu -
(tinh dén ngay 31/03/2012) nhu sau:
= C0 phiéu ngdn han: Cty CP XNK Khanh Hai, Cty CP Gach men Thanh Thanh, Cty
CP Bao bi d4u thyc vat. \
= (0 phigu dai han: Ngan hang CP Phuong Béng, Trung DPH Hoa Sen
= Téng chi phi dy phong chiing khoan ngdn va dai han nim 2011:
1.064.379.800d

- Cty CP XNK Khéanh Hoi : 38.554.000d
- Gty Gach Men Thanh Thanh : 38.920.000d
- Cty Bao Bi Dau Thuc vt : 21.621.000d
- Ngén hang Phuong Bong : 965.284.800d

= Téng cb tic dugc chia nim 2011: 146.550.000d
- Trudng PH Hoa Sen tam (ing ¢6 tic 7.5%: 146.550.000d
Il. PHUGNG HUGNG NHIEM VU CONG TAC CHi PAC KD Nim 2012:

1. Chi tiéu kinh doanh 2012 c4n dat:

- Doanh thu 1 28.200.000.000d (Bao gom doanh thu PPV)
- Lai tir hoat dong kinh doanh: 9.900.000.000d (Bao gém I&i PPV),(Ti I& trén doanh
thu 42.26%)

- C6 tifc dy kisn phan chia  : 10%/ vén diéu I8

2. Dy an cdi tao va ning cap Khach san Sai Gon
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Khach san Sai Gon dugc xay dung tli ndm 1963, qua nhiéu I4n siia chita va nang cip hé
théng ket cdu hign tai khong ddm bdo dé c6 thé cai tao va nang cdp ding chun theo qui dinh,
diéu nay 1am &nh hubng rdt I6n dén tinh hinh kinh doanh va phat trién thuong hiéu Khach san
Sai Gon.

HDQT cling da rat cdn trong va can nhdc chon gidi phdp i uu s& tam ngimg kinh
doanh tir 6-9 thang d& cai tao va nang cdp khéch san, t4t ca cdc thli tuc vé& phap Iy, chon don
vi thiét k&, Ban tu vin, gidm sat va Quén Iy dy 4n cling nhu phuonsg an chon thdu ciing d3 dugc
trién khai. Tuy nhién, cin c(t hd so kim dinh khdo sat danh gia chat Iuong hién trang va kha
ndng chiu lic clla tda nha, cling nhu cic quy chudn xdy dung Viét Nam hién hanh vé tai trong,
chét lugng hign trang clia hé k&t cu (dd kiém tra thuc t§ 2010) HDQT thdng nhat chon giai
phap gia cd két cdu trude khi ti€n hanh nang cap va cai tao Khach san.

HDQT ciing da dugc nghe phén bdo cdo clia Ban tu van Quan ly du 4n vé tién do thuc
hién cdng viéc bao gdbm nhiing phan viéc d4 hoan thanh:

- Thiét k& cai tao kién trc va hé thdng k¥ thuat giai doan 1

- Thiét k& gia c8 k&t cdu theo k&t qud kiém dinh:

- Diéu chinh thiét k& clia hé thdng PCCC va céc hg théng ky thuat lien quan theo yau

cdu clia S6 Canh sat PCCC;

- K& hoach phén chia céc g6i thdu dé trién khai dy 4n;

- Thi cong hai phong miu

- Diéu chinh thiét k& nang cdp phong khach san theo hai phong m&u da duge nghiém

thu.
Va phén cong viéc dang thic hién:

- Hoan At c4c thli tuc phap Iy lién quan quyén s& hitu d4t toa nha 41 — 47 Pong Du;

- Thil tuc dé x4c nhén hién trang;

- Chudn bj hd so xin gidy. phép xay dung:;

- Lua chon nha thdu cho géi thdu s6 2 “Gia cd két cau hién trang”;

- Th&m tra dy toan thiét k& va phan phat sinh sau khi diéu chinh.

1. CGong tac qui hoach, xay dung cdn bd ngudn:
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Nhan sy [udn 1a vin dé ndng c6t va di ddu cho sy phét trién clia don vi, hoan thian
ngudn nhan lyc va dao tao lai luc lugng lao dong ndng cbt trong don vi dé Iuc [ugng nay thuc su
gdn b6 va cling cong ty phat trién 12 myc tiéu ma HPQT dang hudng dén cho chiéh luge phat
tri€n ngudn nhan Iyc trong thdi gian tdi.

Nhigém vu chién luge clia HDQT vé cong tdc qui hoach cén bd ndm 2012 12 ndng cao
chat ugng doi ngili can b quan Iy, nang cao trinh do quan Iy hién tai, phat huy tinh ndng dong
sang tao va xay dung doi ngli cn bd quan Iy chuyén nghiép. ;

2. Chi dao cong tac Quan tri Tai chinh ké todn:

Thuyc hign va ch&p hanh nghiém chinh cdng tac quin Iy tai chinh va t8 chic hach todn
ké todn ding qui dinh clia phép luat.

Chd trong cbng tac phan tich hoat dong kinh doanh ciling nhu hoach dinh tai chinh, chi
dao sit sao Ban diéu hanh trong viéc c&n doi cdc ngudn von phuc vu cho viéc trién khai dy 4n
cdi tao va nang cdp cong trinh Khéch san Sai Gon dé co k& hoach vay vén hgp Iy.

Trén déy la bdo céo hoat dong chi dao, gidm sat clia HDQT Cong ty vé tinh hinh kinh
doanh ndm 2011 va phuong hu6ng nhiém vu ndm 2012. Kinh trinh Dai Hoi Pong c§ dong thong

qua.

TM. HO! BONG QUAN TR
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CTY CO PHAN KHACH SAN SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
_______ Doc Lap — Ty Do — Hanh Phic
BAN KIEM SOAT & s

Kinh giri: - PATHOI PONG CO PONG
- HOI PONG QUAN TRI

BAO CAO CUA BAN KIEM SOAT
VE VIEC THAM TRA TINH HINH KINH DOANH NAM 2011
va TINH HINH THU'C HIEN DU’ AN CAI TAO %
CUA CONG TY CO PHAN KHACH SAN SAI GON

— Cén ¢t vao Diéu 18 ciia Cong ty CH phan Khach San Sai Gon;
— Can ¢t vao béo cdo tai chinh ndm 2011 ctia Céng ty CS phin Khach San Sai Gon. \
Ban Kiém soat d3 tién hanh kidm tra gidm sat mot sé linh vuc cu thé:

* Kiém so4t hoat dong: dé xem xét muc do hoat dong hiéu qua cia Cong ty.

* Kiém sost bdo cdo tai chinh: xem xét, kiém tra muc do dang tin cay cua bao cdo tai
chinh.

* Kiém soat tudn thii: xem xét thyuc hién céc Ngh1 Quyét cua Pai Hoi Pdng Cb Dong,
cac nghj quyét cia HDQT, dam bao viéc chip hanh céc luat 16 va cac qui dinh ban

hanh duoc cong ty tudn thu va hop phap.

A -KIEM SOAT HOAT PONG:
1 - Két qua kinh doanh nim 2011:

Pvt: 1.000 dong

R % LHITIE U : __é__fzm. b N ;ém_ '._1f1-r:|,'§_'_(:ftn EN muc HIEN - ‘20 sduf ;ﬁ;{{jﬂ_
- o 2011 2010  Tuyétabi % KH2011
A | TONG DOANH THU 29.050,000 30,065,681 28,993,487 1,072,194 3.70% | 103.50%
- Doanh thu kinh doanh 26,500,000 26,747,294 26.364.186 383,108 1.45% | 100.93%
- Doanh thu t&i chinh 2,500,000 3,058,746 2,367.192 691554 | 2921% | 12235%
- Thu nhép kh4c 50,000 259,640 262,109 2469 | -0.94%
CAC KHOAN GIAM TRU' 115,384 110,011 405,945 295934 | -712.90% | 95.34%
C | TONG CHIPH{ 17,734,616 17.258.319 17,670,060 -411,741 |  -2.33% | 97.31%
- Chi phi kinh doanh 17.734,616 16,161,908 17,409,778 1,247,870 | 7.17%
* Trong d6 Khdu hao 2,100,000 2,187,187 2,280,585 93398 | -410%
- Chi phi tai chinh 1,095,959 28,828 1,067,131 | 3701.69%
- Chi phi khac 452 231,454 231,002 | -99.80%
D | LAITRUGC THUE 11,200,000 12,697,351 10,917,482 1483935 | 13.59% | 113.37%
- Lai kinh doash 7,380,000 9,303,494 7,370,262.33 1,637.298 |  22.21% | 126.06%
-Lii PPV 1,270,000 1,171,881 1,178,201 (6320) | -0.54% | 9227%
- L4 tai chinh 2,500,000 1,962,788 2,338,364 (375.576) | -16.06% | 78.51%
- Lai khac 50,000 259,188 30,655 228,534 | 745.51% | 51838%
E | G.O.P khing PPV 9,480,000 11,490,681 9,650,847 1.543.900 |  16.00% | 121.21%
* % G.O.P/Doanh thu 32.63% 38.22% 33.29%
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LAILO SAU THUE 8,486,538 10,501,527 8,320.386 2,181,141 | 26.21% | 123.74%
* % LN sau thué / Doanh thu ' 29.21% 34.93% 28.70%

Lii sau thué khong PPV 7,534,038 9,536,110 7,436,755 2,099,355 |  28.23% | 126.57%

SL ¢b phin 1,766.300 1,766,300 1,766.300

Li co ban trén cb phidu 4,265 5,399 4210 1,189 28% 127%

Nhan xét chung:

- Tong doanh thu dat 30 ty 065 triéu dong ting 3,7% so véi nim 2010 trong d6 tang tir
hoat dong kinh doanh chinh 1a 1,45% (# 383 triéu ddng) va hoat dong tai chinh 13 29,21% (#
691 trigu dong) Doanh thu tir hoat dong kinh doanh chinh 1a 26 ty 747 triéu dong dat
100.93% ké hoach.

- Téng chi phi thuc hién 1a 17 ty 258 tridu ddng giam 2,33% so véi nam 2010 va bing
97,31% ké hoach nim 2011.

- Lai trude thué dat 12 ty 697 tridu ddng ting 13,59% so v6i ndm 2010 vi VIIO’t
13,37% ké hoach nim 2011.

- GOP khong phi phuc vu (bao gbm i trude thué khong phi phuc vy + khiu hao) 1a
11 ty 490 triéu ddng dat ty 16 38,22% trén téng doanh thu cao hon mitc thuc hién nadm 2010
1a 4.93%.

- L& co ban trén cb phiéu khong bao gdm phi phyc vu 12 5.399 d6ng/Cp cao hon 28%
s0 v6i thuc hién nam 2010 va vuot 27% ké hoach nim.

2- Phan tl’c]; doanh thu hoat dong kinh doanh chinh:

th dong
L So 'mnh . I};{
_CHITIRU. . R e g :
. SO % e Twsds | % | xn
TONG DOANH THU 26,430,000 26,747,294 100% 26,304,186 100% 383,108 | 1.45% | 101%
1. Doanh thu phong 16,600,000 16,700,304 | 62.44% 16,163,480 | 61.31% 536,824 | 3.32% | 101%
2. Doanh thu an uéng 5,500,000 5,269,904 | 19.70% 5,067,884 | 19.22% 202,020 | 3.99% 96%
-3. Doanh thu khic 3,060,000 3,601,565 | 13.47% 3,935,489 | 14.93% (333,924) | -8.48% | 118%
4. Doanh thu PPV 1,270,000 1,175,521 | 4.39% 1,197.333 4.54% (21.812) | -1.82% 93%

© Kinh doanh phong nghi: la ngudn thu chinh cta khach san chiém 62 ,44% trén

tong doanh thu.

— Khach san ¢6 95 phong ngu, ndm 2011 Khéch san bén dugc 24.166 ngay
phong dat céng sudt 69,81% bang mirc thyc hién so v6i nim 2010,

— Doanh thu phong dat 16 ty 700 triéu ddng ting 3,32% (# 536 tridu dong) so

v6i ndm 2010 vuot 1% ké hoach.

— Gia phong binh quan dat 692.005 ddng/ngdy phong (chua c6 phi + thué + in
sang chua) tdng 5% so véi ndm 2010. Tuy nhién néu tinh theo gid USD thi gid

- phong binh quan nam 2011 1& 33 USD (chua bao gdm phi va thué) thép hon
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nam 2010 (34USD) va thip hon cic khach san cing cip Béng sen 2
(36,7USD), Qué Huong 3(35,9USD), Oscar (52,7USD).

— Nim 2011 khach san dén duoc 23.588 lugt khach va d6 dai luu trt binh quén
la 1,57 ngay.

® Kinh doanh #n udng: Doanh thu dat 5 ty 269 triéu ddng ting 3,99% (#4202 triéu
ddng) so véi cliing k¥ nam trude va dat 96% ké hoach.

® Kinh doanh dich vu khdc: 13 hoat déng cta cac dich vu Karaoke, cho thué mit
bang, dién thoai, 1it hanh, giat i, van chuyén ... Doanh thu dat 3ty 601 triéu dong giam
8,48% so v&i ndm 2010 vi dAu nim 2011 Céng ty da l4y lai mit bing massage d¢ sira chita
khé4ch san cho nén doanh thu dich vu khéc d3 gidm (ndm 2010 doanh thu cua Massage la: 1
ty 238 tridu ddng). Trong thdi gian chd cac thu tuc vé xay dung; dugc su chép thuin cua
Hoi ddng quan tri, Cong ty da ky hop dong ngén han cho thué mat bing tréng tai ting trét
d& mang lai thém doanh thu cho Khéch san. Doanh thu mit bing nim 2011 1a 1 ty 993 triéu
ddng ting 63% so v&i nam 2010 (+773 triéu dong).

3 - Phan tich chi phi hoat dong kinh doanh chinh:

Pvt: 1.000 dong

NAM 2011 NAM 2010 So sanh 2011/2010
Chi tiéu == — —

So tién % S0 tién So tién %Yo
Doanh thu KD 26,747,294 | 100% 26,364,186 | 100% 383,108 1.45%
Téng Chi phi 16,161,908 | 60% 17,409,779 | 66% | -1,247,871 | -7.17%
1. CHI PHI NVL 2,640,094 | 10% 2,494,013 9% 146,081 5.86%
2. CHI PHI NHAN CONG 6,891,775 | 26% 6,838,640 | 26% 53,135 0.78%
3. CHI PHI KHAC 6,630,039 | 25% 8,077,126 | 31% -1,447,087 | -17.92%
a. Chi phf truc tiép 1,969,493 7% 2,540,517 | 10% -571,024 | -22.48%
b. Chi phi chung 2,274,442 9% 3,228,024 | 12% -953,582 | -29.54%
¢. Chi phi ¢b dinh 2,386,104 9% 2,308,585 9% 77,519 3.36%

Tdng chi phi ndm 2011 caa Khach san 1a 16 ty 161 tridu ddng chiém ty 1& 60% trén doanh
thu, trong d6 chi phi nguyén vét lidu chiém ty 1& 10%, chi phi nhén cbng chiém ty 1€ 27%, chi phi
khéc chiém t trong 24%.

3.1 - Chi phi nguyén vit liéu: 1a chi phi tiéu hao nguyén vét li¢u hang an ubng &
dich vu khac. Chi phi tiéu hao nguyén véat li€u an ubng trong nim 2011 1a 2 7 640 tridu
ddng ting 5,86% so véi nam 2010 tuydt ddi 13 146 triéu dong. Chi phi ting vi:

- Doanh thu an udng ting 4% (+202 triéu dong).

- Ti 18 tiéu hao hang an ubng 12 50% ting 1% so v6i nim 2010.

3.2 - Chi phi nhén ¢dng: Thuc hién theo Nghi Quyet HDQT, Céng ty dd trich luong
theo ty 1¢ 20% trén doanh thu. Trong ky hop HPQT cudi ndm, BGD d4 bao cdo vé tinh hinh
thuc hién kinh doanh nam 2011 1i trude thué vuot 13,37% ké hoach day 1a mot nd luc 16n
ctia Ban diéu hanh trong thoi gian khéch san stra chita. BGD da dé nghi HDQT cho trich 1
thang luong 13 tuong duong 420.000.000 dong dé chi thudng cho can bd coéng nhan vién
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nhan dip Tét Nguyén Dén 2012. Téng qily lwong di trich 5 ty 541 tricu dong dat ty 1é
21,67% trén doanh thu.

Chi tidu NAM 2011 NAM 2010 | TANG/GIAM %

1.84 lao dong binh quén 75 86 (1| -13%
2.Dinh mtre luong khoan / Doanh thu 20% 20%
3.Doanh thu khéng PPV (1,000 déng) 25,571,773 25,166,853 404,920 2%
4. Luong trich theo dinh muc (1,000 df‘)ng) 5,114,355 5,033,371 80,984 2%
5. Luong thang 13 420,000 419,447 7,479 2%
6. Qily lvong dwgrc trich (1,000 ddng) 5,534,355 5,452,818 88,463 | 2%
7. Quy luong da trich trich (1,000 ddng) 5,541,281 5,452,818 88,463 2%
8. Trich du 6,926
9. Téng thu nhap (1,000 ddng) 7,183,457 6,717,263 466,194 7%

* trong dé chi tir luong 5,736,403 5,234,721 501,682 | 10%
10. Thu nhip binh quin (d/ngwoi/thang) 7,981,620 6,508,976 1,472,644 | 23%
11. Lwong binh quan (d/ngudi/thing) 6,373,781 5,072,404 1,301,377 | 26%
12. Hiéu qua lao dong d/ngudi/thang 14,108,168 10,578,955 3,529212 | 33%

Nim 2011 s8 lao dong binh quin 1a 75 ngudi gidm 11 ngudi so vdi nim 2010, lao
dong gidm, ning suit lao dong dugc ning 1én 33%, didu nay gitp cho tidn luvong clia can bo
cong nhan vién duge cai thién. Thu nhap binh quan / nguoi / thang dat 7.981.620 ddng trong
d6 tién lwong dat 6.373.781 dong/ngudi/thang ting 1.301.377 ddng/ngudi/thang twong Gng
véi ty 1€ tdng 26%.

3.3 - Chi phi trye tiép:

Ban Vi tinh : 1.000 déng

NAM 2011 NAM 2010 So sanh 201172010 |
Chi tiéu T —r = '-
S6 tién % S6 tién Sb tién %

Doanh thu KD 26,747,294 | 100% 26,364,186 | 100% 383,108 1.45%
Chi phi trye tiép 1,969,493 % 2,540,517 | 10% | -571,024 | -22.48%
+Hoa hdng 95,047 | 0.36% 205,695 | 0.78% | -110,648 -53.79%
+V4n chuyén 58,320 | 0.22% 105,643 | 0.40% -47,323 -44.80%
+Vé sinh 613,727 | 2.29% 372,169 | 1.42% 241,558 64.91%
+Chén, man drap, gbi 159,618 | 0.60% 212,005 | 0.81% -52,387 24.71%
+Trai cdy, hoa 46,761 | 0.17% 18,526 | 0.07% 28,235 | 152.41%
+Trang phuc 26,263 | 0.10% 53,073 | 0.20% -26,810 -50.52%
+Cong cu lao dong 209,197 | 0.78% 650,015 | 2.47% | -440,818 -67.82%
+Nhién liéu 74,951 | 0.28% 108,333 | 0.41% -33,382 -30.81%
+Nhac 3,180 | 0.01% 3,500 | 0.01% -320 -9.14%
+Vin phong phém - 85,007 | 0.32% 76,055 | 0.29% 8,952 11.77%
+L¢ phi tham quan+giao théng 125,162 | 0.47% 68,928 | 0.26% 56,234 81.58%
+Sira chita nho 152,145 | 0.57% 225271 | 0.86% -73,126 -32.46%
+Chi phi khéc 320,115 | 1.20% 441,304 | 1.68% | -121,189 27.46%
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_ Chi phi tryc tiép khac chiém ty trong 7% trén doanh thu gidm 22,48% (-571 tri¢u
dong) so v6i nam 2010. Chi phi gidm cht yéu tir cdc chi phi hoa hong (-53,97%), van
chuyén (-44,8%), chin man — drap (-24,71%), cdng cu (-67,82%), sira chita nho (-32,46%).

3.4 - Chi phi chung:

Non vo tink : 1.000 flodng

Cithay ’N{&M 2011 ’N§M 2010 S’o s‘énh 2011/2010
Sé tién % Sb tién S6 tién %
Doanh thu KD 26,747,294 | 100% 26,364,186 | 100% 383,108 1.45%
Chi phi chung 2,274,442 9% 3,228,024 | 12% -953,582 | -29.54%
+Dién 1,367,844 | 5.11% 1,483,793 | 5.64% -115,949 -7.81%
+Nudce 266,656 | 1.00% 208,229 | 0.79% 58,427 28.06%
+Fax, Dién thoai 137,343 | 0.51% 115,376 | 0.44% 21,967 19.04%
+ Cong tic phi 18,136 | 0.07% 61,685 | 0.23% -43,549 | -70.60%
+Pao tao 36,655 | 0.14% 106,277 | 0.40% 69,622 |  -65.51%
+Tuyén truyén quang cao 88,094 | 0.33% 40,690 | 0.15% 47,404 116.50%
+Tiép khéch 39,260 | 0.15% 42,325 | 0.16% -3,065 -7.24%
+Dy phong ng khé doi - 56,458 | 0.21% -56,458 | -100.00%
+Tha tyc phi 44,767 | 0.17% 15,446 | 0.06% 129,321 | 189.83%
+Trg cip théi vide 115,625 | 0.43% 743,049 | 2.83% 627,424 | -84.44%
+Bao vé co s¢ KDMT . 39,828 | 0.15% -39,828 | -100.00%
+Kiém t6an 50,000 | 0.19% 47,455 | 0.18% 2,545 5.36%
+Chi phi khac * 110,062 | 0.41% 267,413 | 1.02% -157,351 -58.84%

Chi phi chung chiém ty trong 9% trén doanh thu gidm 29,54 % (-953 triéu ddng) so
v6i ndm 2010 cht yéu tir chi phi dién (-7,81%), chi phi trg cép thdi viéc (84,44%).

Trong ndm 2011 d& dua 2 dot di hoc nghiép vu tai truong Nghiép vu Du lich Khach
san Sai Gon vai chi phi dao tao la: 36,655 triéu dong.

3.5 - Chi phi ¢6 dinh:
Ban vi tih : 1.000 ddng
iy ’Nz‘&M 2011 'Nm 2010 So ss’u;h 2011/2010
So tien % S0 tien % Tuyét doi %

Doanh thu KD 26,747,294 | 100% 26,364,186 | 100% 383,108 1.45%
Chi phi ¢6 dinh 2,386,104 9% 2,308,585 9% 77,519 3.36%
+Thué dt 167,328 | 0.63% 167,328
+Thué mon bai 3,000 | 0.01% 3,000 | 0.01% 0 0.00%
+ Khéu hao TSCH 2,187,187 | 8.18% 2,280,585 | 8.65% 93,398 -4.10%
+Bao hiém hoa hoan,xe 28,589 | 0.11% 25,000 | 0.09% 3,589 14.36%

Chi phi cb dinh chiém ty trong 9% tr€n doanh thu tang 3,36% so Voi nam 2010 do
ndm 2011 chi cuc thué Quan 1 thu tién thué dat 167 triéu dong.
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4. Loi nhuin:

Niam 2011, Coéng ty dugc giam 30% sé thué thu nhap doanh nghiép phai nop theo
Nghi quyét s6 08/201 1/QH13 ctia Quéc hoi ngay 06/08/2011.

Chi ticu Nam2011 | Nam2010 —>oSanh 201172010
Tuyét doi %
Lai truée thué 12,697,351 | 10,917,482 | 1,779,869 | 16.30%
Thué TNDN phai ndp 2,195,823 | 2,597,096 | -401,272 | -15.45%
“++ Thué TNDN 25% 3,136,890 | 2,597,096 | 539,795 | 20.78%
'++ Thue TNDN dugc giam
theo NQ s6 08/2011/QH13 941,067 -1 941,067
Lai sau thué 10,501,528 | 8,320,386 | 2,181,142 | 26.21%
'++ L3i kinh doanh 8,595,044 | 7,436,755 |. 1,158,289 | 15.58%
"++ Thué TNDN dwoc giam 941,067 - | 941,067
'++ Lai PPV 965,417 883,631 81,786 |  9.26%
S twong CP 1,766,300 1,766,300
EPS (dvt: ddng) 5,399 4,210 1,189 | 28.23%

Vi két qud kinh doanh dat dugc nhu trén cho thiy nim 2011 14 nim c6 muac thu
nhép trén moi cd phi€u cao nhat trong 5 ndm qua.

B — Kiém séat bdo cdo tai chinh:

Béo céo tai chinh cta don vi dén 31/12/2011 da dwoc Cong ty TNHH Dich Vu Kiém

toan UHY thuc hién.

Pvt: 1.000 dong

_ Chénh I¢
. . _ Tuyétdéi
TAI SAN

1.TAISAN NGAN HAN 34,036,076 24,781,987 9,254,089 37.34%
L . Tién va tuong duong tién 25,422,584 10,521,836 14,900,748 |  141.62%
2 . Céc khoan dAu tir tai chinh ngén han 3,037,500 10,506,505 (7.469,005) -71.09%
3 . C4c khoan phai thu 4,845,529 3,453,639 1,391,890 40.30%
4 . Hang tbn kho 648,961 230,007 418954 | 182.15%

5. TS ngén han khac 81,502 70,000 11,502
I1. TAI SAN DAI HAN 11,608,432 14,330,009 (2,721,577 | -18.99%
1. Tai san cb dinh 7,527,659 9,634,319 (2,106,660) -21.87%
- Nguyén gid 33,276,893 34,257,263 (980,370) -2.86%
- Hao mon (25,749,234) (24,622,944) (1,126,290) 4.57%

CP xdy dung co ban do dang 454,062
3. Céc khoan dAu tir tai chinh dai han 3,189,615 4,154,900 (965,285) -23.23%
4 . Tai san dai han khac 437,096 540,790 (103,694) -19.17%
CONG 45,644,508 39,111,996 6,532,512 16.70%
NGUON VON

I.NQ PHAI TRA ‘ 4,016,051 2,641,374 1,290,711 43.87%
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1. No ngén han 3,641,147 2,227,477 1,329,704 59.70%
- Phai tra nguoi ban 274,129 190,163 83,966 44.15%
- Ngudi mua tra tién trirde 19,087 112,780 (93,694) -83.08%
- Thué, cac khoan phai nop NN 2,400,141 974,150 1,425,991 146.38%
- Phai tra ngudi lao dong 514,925 60,387 454,538 | 752.71%
- Phai tra, phai ndp khac 416,838 424,094 (7,256) -1.71%

- Quy khen thudng phiic lgi 16,028 465,903 (449,875)
2. Nog dai han 374,904 413,897 (38,993) -9.42%
II. VON CHU SO HU'U 41,628,457 36,470,622 5,157,835 14.14%
1. Vén du tir ctia cht s& hiru 17,662,970 17,662,970 - 0.00%
2. Vén khéc ctia chu s& hitu 1,868,175 1,868,175 - 0.00%
3. Quy d4u tur phat trién 1,537,067 1,537,067 - 0.00%
4 . Qui dy phong tai chinh 1,766,297 1,766,297 - 0.00%
5 . Loi nhuén chua phén phéi 18,793,948 13,636,113 5,157,835 37.82%
CONG 45,644,508 39,111,996 6,532,512 16.70%

Téng tai sén & nguc‘sn von ctia Cong ty dén 31/12/2010 1a: 45 ty 644 tridu ddng
16,7% (+6 ty 532 triéu ddng) so véi dau nim.

1- Nhin xét vé tai san:

- Tai sén ngin han dén 31/12/2011 ciia Cong ty 1a 34 ty 036 triéu ddng chibm ty
trong 74,57% trén téng tai sén va ting 37,34% (+ 9ty 254 triéu ddng) so voi nam 2010. Tai
sin ngin hanting chit yéu tir ngudn khau hao va loi nhuin dé lai dwoc Cong ty gii ngan

hang. Tinh dén 31/12/2011 Cong ty dang c6 23 ty 500 triéu ddng giri tai ngan hang.

e (Céc khoan phal_thu 13 4 ty 845 triéu ddng ting 1 ty 391 tridu dbng trong do:
+ Phai thu khach hang dén 31/12/2011 12 1 ty 976 tridu ddng taing 111 tridu ddng

S0 vOi cudi ndm 2010.

+ Tré truée cho ngudi ban 2 ty 334 tridu dong chit yéu 1a khoan tién tmg trusc cho
nha thau thuc hién cong tac thiét ké, thAm dinh, kidm dinh viéc stra chifa cai tao

khach san va hé thdng xir Iy nuée thai.
+ Phai thu khac: 1 ty 239 triéu ddng 1a khoan phai thu clia:

o Ong Lé Thanh Chon tién bdi hoan gy thiét hai Xi Nghiép Gijt: 657 triéu
d6ng._Khoan phai thu nay Cong ty da thuc hién trich 18p 100% du phong

no phai thu kho doi.

o Phai thu thué ciia Ong L& Chi Khim 47,9 triéu ddng dy 13 khoan ng kho

doi cling d& duogc cong ty trich 14p du phong 100%.
o Thu l4i tién giri theo hop ddng tién giri c6 k3 han la: 454 tridu ddng.

o Céc khoan phai thu khéc: 80 triéu ddng.
 Hang ton kho dén 31/12/2011 1a 648 triéu ddng ting 418 tricu ddng so v6i diu

ndm vi trong ndm Coéng ty da thuc hién mua sam mot s6 cong cy, dung cu.

- Tai sdn dai han dén 31/12/2011 cta Cong ty 1a 11 ty 608 trleu dong chiém ty 18

25,43% trén tong tai san.

Tai san ¢6 dinh dén 31/12/2011:

= Nguyén gia:
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®  Gi4 tri con lai:

= % gid tri con lai:
- Tinh hinh diu tu chéng khodn dén 31/12/2011: Tinh dén 31/12/2011 Cong
ty dang sé hitu ¢b phiéu cia cac cdng ty:

7 ty 527 triéu dong
22,62 %

A s E a5 Gia thi
50 G:a tri Gla‘ mua trudng Chénh
sonlede 1. lwgng dau tw binh 2 A
Tén co phicu 2 = dén léch
(€0 | (L000 | quin | 3,050010
phieu) dong) . - .
(dong/cp) | (dong/cp) | (ddng/cp)

I-Cb phiéu ngfin han: 136.595
1 - Cty Cp XNK Khanh Hbi 3.240 65.446 20.199 8.300 (11,899)
2 — Cty Cp Gach men Thanh Thanh 1.450 42.690 29.441 2.600 (26,841)
3 — Cty Cp Bao bi Dau thuc vt 1.052 28.459 27.052 6.500 (20,552)
H - C4 phiéu dai han: 4.154.900 -
1 —Ngén hang CP Phuong Dong 326.717 | 2.794.900 8.554 5.600 (2.954)
2 — Trudng BH Hoa Sen (*) 195.000 | 1.360.000 6.794 10.000 E

(*) Ghi chit: C6 phiéu cta Truong PH Hoa Sen chua giao dich trén thi truong.

Céac danh muc trén DPai hoi cé, déng, Hoi d@)ng quén tri d& c6 Nghi guyét chép thuin
cho Céng ty thodi vén, tuy nhién tinh hinh thi truong ching khoan Viét Nam chua duogc
khoi sic do vay Cong ty dang chd thoi didm thich hop dé thoai vén cac danh muc déu tu
trén theo nguyén tic bao toan vén.

Tinh dén 31/12/2011 Céng ty d trich 14p du phong cho nhém cb phiéu ngn han 1a
99 triéu ddng. C& phiéu dai han trich 14p du phong 13 965 triéu ddng,

Trong ndm Coéng ty cling d nhén ¢d tirc va ¢6 phiéu thudng cta cic don vi dau tu:

Co tic: S6 tién Ghi chi
Y- Co phiéu ngén han: 1.620.000
1 - Cty Cp XNK Khanh Hoi 1.620.000 | 5% cd tirc bing tién mat
I1 - C5 phiéu dai han: 149.790.000
1 — Trudng PH Hoa Sen 149.790.000 | Cb tic bang tién va chia CP thudng ty 1€ 95/100.
S6 CP thuong nhan duoc 13 95.400CP
Tong cong 151.410.000

2- th’in xét vé nguon von:

- No phai tra: dén 31/12/2011 13 4 ty 016 triéu dong chiém ty 1& 8,8% trén tong
ngudn vén, so v&i nam 2010 ty 1€ nay tdng 2,05% chi yéu tir khoan Thué va cac khoan phai
ndp Nha nude chdm ndp do duoc hudng chinh sich vu dii thué ddi véi doanh nghiép nho
va vira.

- Von chu s& hiru: dén 31/12/2011 14 41 ty 628 triéu ddng chiém ty trong 91,2% trén
téng ngudn vén. Vén chi s hiru ting chii yéu 1a khéan loi nhudn ndm 2011 chua phan
phdi.

Co cAu vén hién nay ctia Cong ty 1a: 8,8% n¢ phai tra va 91,2% vdn chii s& hitu. V6i
mirc ndy cho thdy hoat dong du tu ctia Céng ty chi yéu 1a st dung vén ctia chit so hira dé
du tu ma chua st dung don biy tai chinh dé phat trién hoat dong kinh doanh va hoat dong
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dau tu. Pidu nay cling dé hinh dung bai vi khach san di duoc xay dung tir 1au, tir 46 dén nay
chua dugc dau tu stra chita. Vong quay tai san ¢6 dinh chi dat 3,21 vong cao hon nam 2010.

3- Nhin xét vé cong ng:

CHI TIEU SOCUOL | ¢4 piyNAM TANG, GIAM
KY TUYET DOI %
A.NOQ PHAI THU 4,845,529 4,159,028 1,391,889 | 33.47%
Phai thu khdch hang 1,976,422 1,865,398 111,024 5.95%
Tra truée cho ngudi ban 2,334,496 1,294,828 1,039,668 80.29%
Phai thu khac 1,239,999 998,802 241,197 24.15%
Dy phong phai thu ng kho doi (705,388) (705,388) 0 0.00%
B.NO PHAI TRA 4,016,051 2,641,374 1,374,677 | 52.04%
L NO NGAN HAN 3,641,147 2,227,477 1,413,670 | 63.47%
Phai trd ngudi ban 274,129 190,163 83,966 44,15%
Ngudi mua tra tién trudc 19,087 112,780 (93,694) | -83.08%
Thué & céc khoin phai nop NN 2,400,141 974,150 1,425,991 | 146.38%
Phai tra ngudi lao dong 514,925 60,387 454,538 | 752.71%
Phai tra phai ndp khéc 416,838 424,094 (7,256) -1.71%
Qiiy khen thudng phiic lgi 16,028 465,903 (449,875)
II. NQ DAI HAN 374,904 413,897 (38,993) | -9.42%
Nhén ky quy kY cuge dai han 374,904 305,100 69,804 | 22.88%
Phai trd ngudi ban dai han 5 108,797 (108,797) | -100.00%

* No phdi thu / ng phai trd dat ty 1€ 119,49% didu nay cho thiy cong ty dang bi
khich hang ‘chiém dung nhiéu hon, d&n t6i didu ndy do cong ty dang chudn bi phuong 4n
stra chita khach san nén phai ky két cac hop d@)ng thiét ké, tu van thiét ké, va thdm dinh du
an...

Vong quay céc khoan n¢ phai thu (tinh riéng cho khoan ng kinh doanh) 14 15 vong va
ky thu tién binh quan 1a 24 ngay ting 2 ngay so véi nim 2010.

Vong quay cac khoan ng phai tré 14 13 vong va ky tra tién binh quén 1 28 ngay ting
4 ngay. So vé&i nam trudce khoan chiém dung ciia nha cung cap da tang 1€n 4 ngay.

TIIGW T UV T UL IIWMII WS msssees —
-

4- Cong tdc thwe hién cdi tao stra chira khach san:

Du 4n cai tao stra chita Khach san dugc Pai hoi c6 dong thuong nién ném‘n 20111
thong qu:a v6i thng mirc dAu tu 12: 63,8 ty dong. Nam 2011 c§ng ty d.-ﬁ,k}’f. 1‘1 th dong 'c;Ie.
thuc hién c4c cdng viéc khao sat, thiét ké, thdm d'n}h, tu van voi tong g1aq tri 1a 3 ty 452,5 tI‘l@lj
ddng. DPén nay co ban cac cong tac nay da hoan At va dang chd cac thd tuc hanh chinh dé

o T

C — Kiém so6at tuéin thi:
1. Trong nam 2011 Hoi ddng quan tri cling da td chuc 4 ky hop v6i cac ndi dung sau:
1.1. Giao k& hoach kinh doanh ndm 2011cho Ban diéu hanh véi cac chi tiéu: doanh thu
26,5 ty ddng; 1ai trude thué 11,2 ty ddng; 14i sau thué 8,4 ty ddng bao gdm ci PPV.
1.2. Théng nhét mirc chia ¢ tirc ndm 2010 1a 20%.
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1.3.Bau b6 sung Ong Nguyén Vin Tan tham gia Hoi ddng quan tri thay thé Ong Tran
Kim Long xin tir nhiém.
1.4.Cong tac sira chita khach san: thiét ké; hd so phap 1y, thu hdi mat bang cho thué
massage.
1.5. K& hoach dao tao nhan su trong thoi gian stra chita
2. Tinh hinh thye hién Nghi quyét PHCP va HPQT:
2.1.Cong ty D3 thuc hién chia ¢b tic nim 2010 trong ndm 2011 & muc 20%.
2.2.Kiém to4n bao céo tai chinh 6 thang va ca ndm 2011 theo qui dinh cia UBCK cho
céac cong ty da giao dich trén san.
2.3.Tién hanh cong tic chon lua nha théu, ky két hop d@)ng thuc hién stra chita khach
san.
* KET LUAN:

Nam 2011, mac du Cong ty da c6 ké hoach stra chita nang cip do vay tinh hinh kinh
doanh cling gép mot s6 kho khin nhét dinh. Tuy nhién véi sy chi dao sau sat cia HDQT va
sw quyét tim cao ctia Ban didu hanh da gitip Cong ty hoan thanh ké hoach vé& chi tiéu ké
hoach.

- L& trude thué vugt 13,37% ké hoach va ting 13,59% so Vo'risthl_xc hién nam
2010.
- Thu nhap trén mdi c6 phiéu dat 5.399 ddng/Cp ddy la mac cao nhit trong 5
nam qua.
- Gid tri s6 sach cua Cong ty &én 31/12/2011 14 23.568 d6ng/CP cao hon so v6i
" nam 2010 13 2.920 d&dng/CP.

Dé nghi HDQT, Pai hoi cb dong thong qua bao céo.
Tp. HCM, ngay 10 thang 04 nim 2012
TM. BAN KIEM SOAT

TRAN DOAN PINH
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